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In luce Tua
Comment on the Significant News by the Editors
The New Party
We have a simple and (for us ) satisfying explanation of
what went wrong with our prophecy of a Nixon-Hatfield vs.
Johnson-Wagner contest for the presidency this fall: "The
children of this world are, in their generation, wiser than the
children of light."
For those demanding souls who are not content with simple and satisfying explanations unless they happen also to
cover the facts, we have another explanation: Like a great
many of our journalistic colleagues, we were watching primaries and studying polls when we should have been keeping
an eye on the tally of delegates actually chosen to represent
their states at the Cow Palace. For whatever else there may
or may not be to say about Senator Goldwater's nomination, it was the result of hard, intelligent, and professional
work on the precinct, county, district, and state levels over a
period of four years. One consequence of this is likely to be
that, whether the Senator defeats President Johnson or not
in November, he will probably not lose control of his party.
This means in turn that the Republican party, as we have
known it in the past forty years, no longer exists. In selecting
a candidate who offered himself as "a choice, not an
echo, '' the party resolved, in effect, to reconstitute itself along
ideological lines, and in his acceptance address Senator
Goldwater made it clear that he will not stand in the way of
any " liberal'' or "moderate'' who might feel more comfortable in another party.
What we must hope the campaign will provide us is a
reasonably precise definition of what Senator Goldwater and
his followers understand by ''conservatism .'' We have been
told that they mean nothing at all like what the John
Birchers and other extreme right-wing groups mean by
conservatism. We doubt, though, that they mean what an
English Tory means when h e describes himself as a conservative. Presumably we should be able to get a definition of
the term from Senator Goldwater's own speeches and writings, but if ''consistency is the virtue of small minds," the
Senator has one of the largest minds of our generation.
This is said, incidentally , in no spirit of irony or sarcasm .
Over the years, Senator Goldwater has spoken freely and
frankly on every major issue. W e suspect that he, like many
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of the rest of us, has been torn by controversies between reason and emotion, between the mind and the heart. We suspect also that, like any responsible and concerned person, he
has changed his views, permanently or temporarily, on some
issues We can not fault him for past inconsistencies. But he
is nov. in a position where he must make his choices -and
stick with them.

The Man
Barry Goldwater once confessed, in one of those moments
of candor which are the delight and the despair of his admirers, that he is not very bright. This is a point which his
critics are willing to concede without argument. But in any
attempt to understand the enormous appeal which he obviously has for many people, the point is almost irrelevant.
What Goldwater has going for him, both among his admirers and his critics, is a kind of integrity which has been
in rather short supply for a very long time. One gets the
impression that there are clear and rather narrow limits to
what he would say or do for the sake of being elected President. He won ' t kiss babies. When reporters bug him, he
shows it.
Anybody that asks him a question gets an
answer - sometimes neither wise nor consistent with previous answers but quite obviously what he really means at
that moment. He is not a smiler, and he glad-hands only
those who he is really glad to see.
The question is whether integrity is enough to qualify a
man for the Presidency. Inevitably the question has to be
asked whether the policies which Senator Goldwater espouses wil l contribute to, or handicap, the achievement of
those purposes which, we believe, are matters of broad national consensus: a maximum of personal freedom in an
orderly society in a peaceful world .
Senator Goldwater has been characterized as triggerhappy, a criticism which his admirers reject as more of a
caricature than a characterization. But we wonder whether
h e himself has the patience, and more importantly whether
he can persuade some of his followers to summon up the
patience, to wait for the moment when the desirable be-
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comes possibl e. He has been accused - falsely, as his record
clearly demonstrates - of bigotry. We wonder how he proposes to channel the potentially creative energies of the civil
rights movement into the mainstream of our national life.
Surely not by making it a matter of state concern! He has
suggested the possibility, under certain circumstances, of our
quitting the United Nations. We would be interested to
know what better instrument he can suggest for resolving
international tensions. He once said that every taxpayer
should pay the same tax. We would appreciate some assurance that he no longer holds that view. And, along the same
lines, we would be interested m his most recent views on
Social Security.
All of these questions will, we hope, be answered as the
campaign progresses. And we hope that when the Senator
answers them the nation will listen and evaluate and decide
with a minimum of emotion and a maximum of concern for
the public welfare.

The Choice of Heresies
For many of us, the choices that must be made in this
year's election are not fundamentally partisan or even political, but moral. We are being asked to replace one heresy
with another. We are being given a choice between doctrinaire liberalism and doctrinaire conservatism .
For the most of the past thirty-two years the liberals have
won and held power by appealing to human envy. The New
Deal, as its name implies, appealed to the millions who were
not satisfied with the hand that life had dealt them and
hoped for a few more trumps on the next go-round. The
Fair Deal, Ike's Modern Republicanism, and Mr. Kennedy's
New Frontier carried out essentially the same theme. The
promise was to provide more and more people with more
and more of the good things of life. And it must b e said
that, to a truly remarkable degree, the I iberals delivered on
their promises. Conscious as we are of festering pockets of
poverty in our country, the average American is better fed,
better housed, better clothed, better doctored, and better
amused than any other human being in history - so much
so, in fact, that envy has ceased to be a compelling motivation.
It has been replaced by jealousy, and it is to this that the
new conservatism appeals. Envy is the itch to have what
other people have, and it is the affliction of those who are
aware of their deprivations. Jealousy is the fear of being
deprived of what one has, and it is the affliction of those who
are aware of their advantages. The young man on the make
is tempted to envy; the middle-aged man who has it made is
tempted to jealousy. The old liberalism was a product of
the Depression. The new conservatism is a product of the
Affluent Society. The battle cry of the old liberalism was
" Share the Wealth!" The battle cry of the new conservatism
is "Don' t Let 'em Take it Away! "
Incidentally - and this is a p oint which needs to be kept
in proper perspective in the heat of a political campaignevery army tends to accumulate a certain number of disreputable camp-followers. The liberals have had their Com4

m1es, the Conservatives have their Birchers. Extremists at
either end of the spectrum need to be watched, but it is
sheer demagoguery to try to create the impression that
these camp-followers are actually the opposition's general
staff Unless, of course, the general himself goes out of his
way to endorse them, in which case there is grounds for a
certain reasonable alarm.

An Abuse Challenged
Mrs. Madalyn Murray is a militant atheist who has
made it her mission in life to build the "wall of separation" between Church and State so high that there can be
essentially no communication across it. Last year she won
a major victory when the Supreme Court ruled in her favor
on a suit challenging the constitutionality of compulsory
prayers in public schools. In the months and years to come,
Mrs. Murray intends to give the court opportunities to rule
on the constitutionality of such other time-honored practices as government-salaried military chaplains, courtroom
oaths, and income tax deductions for church contributions. Already on its way to the Supreme Court is a suit
against the State of Maryland which questions the constitutionality of tax exemption for church property, and knowledgeable lawyers suspect that Mrs. Murray has a better than
50-50 chance of winning it.
The right of Mrs. Murray to raise these constitutional
questions can not be disputed; a citizen has not only the
right but the duty to demand redress of any grievance for
which the Constitution provides a remedy. Whether the
grievances which Mrs. Murray alleges are constitutionally
remediable is a matter which only the Supreme Court can
decide and it would be improper, if not illegal, for anyone to
attempt to influence the Court's decision. But the question
of what our national policy should be in specific areas of
church-state relations is debatable. The Constitution can,
if necessary, be amended if experience indicates a need for
clarification or change of the rules governing church-state
relations.
On the particular question of tax-exemption for church
property, we see a great deal of merit in Mrs. Murray's
arguments. The Church is not, and ought not to be, an
operator (still less a speculator) in real estate. It is not, and
ought not to be, a business enterprise. We believe that the
Constitutional provision which forbids Congress to prohibit
the free exercise of religion could properly be construed to
mean that the State should not tax those structures in which
the Church carries on its essential functions of worship and
education, but it irritates us as much as it does Mrs. Murray
when income-producing property is exempted from taxation
because it happens to be owned by a religious organization.
If this abuse of the tax-exemption privilege can be corrected, the churches will be in a stronger position to argue
the case for exemption of those facilities which are instrumental to its essential purposes. If the abuse is not corrected, there will be c :mtinuing and understandable efforts
to subject all church-owned property to taxation.
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An Unfortunate Decision
There is really not much point to taking issue with a decision of the Supreme Court. There is, after all , no appeal
from its decisions except to the people by way of a constitutional amendment.
But we do feel obliged to register our dissent to what
some columnists have called the Court's ''epoch-making decision" on the apportionment of state legislatures. The
application of the " one man one vote" principle is not, we
think, warranted by any provision of the Federal constitution
and in its practical effects it prevents the states from working out particular solutions to particular problems.
We would have had no objection to a ruling which mandated the states to apportion at least one house on a strict
population basis; at some point in the legislative process the
voice of one citizen should speak as loudly as that of any
other citizen. But it is no denial of democracy or of a republican form of government for a state to take notice of
real and significant regional differences within its boundaries
and to make provision for the representation of these differences in one house of its legislature.
We are aware, of course, that the Court acted only after
the states had had decades to correct flagrant abuses of
their own constitutional mandates respecting apportionment. In our own state, there had been no reapportionment of the l egislature, in either house, since 1920, with the
result that rural and small-town interests continued to dominate a state which, during those forty years, had become
predominantly urban . In other states the situation was even
worse, some of them having failed to reapportion at any
time in this century. In still other states, reapportionment
had taken the form of unconscionable gerrymandering.
But it seems to us that the remedy for these abuses could
have been less Draconian. It could have recognized that, in
our Federal structure, the states are presumed to be, in some
reasonable and limited sense, sovereign, and that the Federal
government does not claim the authority to rewrite state
constitutions so as to make them all conform to some one
ideal pattern. It is this kind of intrusion into the proper
sphere of the state which strengthens the hand of the rabid
states-righters and, unhappily, gives credence to complaints
that the Court sees itself as a kind of national problemsolver rather than as an interpreter of the Constitution.

Law and Love
The passage of the Civil Rights Bill of 1964 could, if we
will let it, close an unhappy era in our national life and open
a new one full of hope for all Americans, white and black.
The Bill confers no new rights upon the Negro. It merely
gives him effective means for asserting those rights which he
has possessed since the passage of the Fourteenth Amendment
in 1868. The power to give effect to those rights is specifically given to Congress by the Amendment itself, and only
the Supreme Court can say whether, in exercising that
power, the Congress went beyond constitutional limits.
Unless and until the Court rules otherwise, the Bill is,
therefore, the law of the land. This has been acknowledged
SEPTEMBER
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by a number of Southern senators who did all in their power
to prevent its enactment, but who have urged their fellowcitizens to obey it. As the law of the land, it is to be enforced by government officials at all levels and it is to be
obeyed by citizens of all states and regions.
It is true, of course, that laws do not change the hearts of
men. But laws can and do change men's behavior, and
changes in behavior can. in the long run, smooth the way for
a change of heart. We can never learn to love anyone whom
we are prevented - by distance or law or custom or prejudice -from knowing. We can never learn to love anyone
whom we are in the process of mistreating. We can never
learn to love anyone who is deliberately about the business
of kicking us in the teeth.
So this law , if it is enforced and obeyed, can create an
environment in which, over the years, the past can be forgotten and a new beginning made. We believe that the
vast majority of white and Negro Americans are almost desperately anxious to have done with the old ways and to
build a new America in which every man will be given the
respect and the opportunity to which he is individually entitled. We do not really want to pass this evil thing on to
our children We do not even want to remain captive to it
any longer ourselves. There are too many great and challenging things to be done in our generation to waste our
energies on hating each other.
The pattern of the new America can and should emerge
from her Christian community.
Now, if ever, Christian
people have the opportunity to nail the lie that the Church
has become irrelevant and that ours is a post-Christian age.
To us has been committed the ministry of reconciliation.
In the measure that we fulfill it, men will know of our teaching whether it is true.

Redeeming the Time
During the summer we participated in a number of conferences where the question arose : How can the Church give
leadership and direction in the struggle for human rights?
If by "the Church" is meant the organized, denominational church body, speaking through its officials or its conventions, our answer would have to be that it is much too
late in the day for the Church to aspire to any leadership
role in this struggle. As recently as ten years ago, it might
still have been possible. The oppressed and the needy were
listening then for a prophetic voice, and many of them hoped
that that voice would issue from the Church. It did not.
And now it is too late for the Church to speak prophetically.
It can and must speak the truth, but it can speak the truth
only as one of many institutions that have been late in
apprehending it and hesitant about speaking it.
But if it is too late for the Church to play a prophetic
role, it is not too late for it to glorify its Lord in another
role which is equally eloquent - that of the penitent. It
would be a startling and healing thing if some great church
body would openly, in the sight of God and man, confess its
faults, ask forgiveness, and offer its services to those whom
it has aggrieved.
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This is not a matter of wanting to see the Church grovel .
It is not a matter of wanting to see the Church repudiate its
past leadership. It is simply a matter of wanting the Church
to be the Church, and whatever else the Church may or may
not be, it is the penitent community. The Church does not
demean itself when it speaks with the voice of the Prodigal
Son; in that very act it gives glory to the forgiving Father
and it calls to itself the many other prodigals who are tired
of a diet of husks.
In thus renouncing any claims to leadership in the struggle, the Church might have much to say a bout the direction
the struggle will take. Beholden to no man , captive of no
faction, it would at last be free to serve all men and to
mediate between factions. In Scriptural language, it would
be free to play its proper role of the suffering servant, taking
into and upon itself the whole burden of the world 's sad
weight - not as one of many organizations working to tidy
up this or that problem but as the living Body of Him who
went about doing good, healing men's sicknesses, forgiving
their sins, and reconciling them to each other and to the
Father.

good. For we have made a fetish of education in this country and it has become an article of faith that everybody
who can afford it ought to go to college.
This is, and always has been, nonsense. As Dr. Norman
S. Gilbert, professor of education at Wittenberg College,
points out in a little booklet called " Is College for Everyone?" there are opportunities for formal and informal learning apart from college. " For some occupations," he says,
" a college education is not necessarily the best preparation." Dr. Gilbert urges every boy and girl to "continue in
school until they have developed their God-given capacities
to the full. " The corollary to this is that college is not
necessarily for everyone . Many a young man or woman
might benefit more from a vocational education or from
some form of apprenticeship training.
Dr. Gilbert's booklet is available from the Commission on
College and University Work of the Lutheran Church Missouri Synod. The questions it raises are searching questions which cut to the heart of the question of Christian
vocation. Parents who are facing the question of their children's education beyond high school will find it useful and,
perhaps, comforting.

Is College for Everyone?
This is the September college administrators have been
dreading. Add eighteen to 1946 and it comes out 1964, the
year when the first post-war baby crop is scheduled to hit
the colleges.
It is impossible to say yet whether the colleges will be able
to cope with the flood that will be washing over them in the
next ten years. Money seems to be considerably harder to
raise than babies, and it takes enormous amounts of money
to furnish and staff a good college. Even the publiclysupported institutions have had trouble getting the money
their administrators felt they needed; state legislatures are
becoming more and more unhappy with what seem to be the
insatiable appetites of the colleges. The non-tax supported
institution is in a real bind. It must depend on voluntary
gifts which never match its needs; there is a practical limit
to the tuition it may charge; and it often findS' itself in the
awkward position of having to refuse admission to the son or
daughter of a potentially large contributor.
There is at least the likelihood that the colleges will not
be able to accept all of the young men and women who
want to register these next ten years. In one sense, this is
too bad. In another a nd more important sense, it could be
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The "White Backlash"
That there has been a hardening of white hostility to the
Negro's d emands for equa l rights is evident enough. It is
questionable, though, whether the expression " white backlash" is an appropriate term for this phenomenon.
" Backlash" implies a kind of natural and even inevitable
reaction to forces set in motion by someone else. Hut the
response of a large p art of the white community in America
to the Negro's proper demands for full citizenship is not so
much a reaction a s a mere r evelation of attitudes that were
there all along. The white American is not striking back;
he is merel y digging in. And in the process he is eliminating,
one b y one, the Negro's alternatives to direct, violent a ction
in the assertion of his rights.
We are profoundl y worried about the prospects for the
futur e. The Negro Revolution has gone too far to be abandoned by the Negro or quashed b y the white man. The
choice lies b etween full citizenship for a ll Americans a nd a
bl ood y civil war, and the d ecision can not long be delayed.
What has been called the " white backlash" is really an invita tion to civil war, and if it comes God help us all.

THE CRESSET
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It was, I think, Robert Benchley who said: "There are
two classes of travel in America - First class and with
children." Every parent will recognize this as one of the
most sage remarks ever made on the subject. Considering
the ditliculties involved and the fact that in a family with
several children parents spend many years travelling with
children, it is surprising so much travelling is done by AmerICans.
The problems involved have a certain universality and
parents in Oregon and New Jersey will find their problems
with travel are identical. These problems change with the
ages of the children involved, but all the difficulties experienced seem to be aimed at lowering the sanity level of the
parents.
When travelling with pre-school age children, ~he problems begin before the trip is started. The first one arises in
the loading of the car trunk. In packing for young children,
most mothers operate under the feeling that the temperature
at the vacation spot may vary from zero to 100 in the shade,
and, consequently, they pack every piece of clothing the
children own. Add to this a baby bed, a ·stroller, and a
variety of toys and you have a van load which has to be
fitted into six cubic feet of space.
By the time the car is packed and the passengers are
wedged in between the extra bottles, the water jug, a bag of
cookies, more toys, extra diapers, and several boxes of
Kleenex, the back of the car is so weighted down that when
the father gets behind the wheel he can barely see over the
hood. Fortunately for physical comfort, the first rest stop
comes early. It occurs ten miles from home or at the third
filling station, whichever is closer, since this is about the
limit the younger kids will go before requiring the use of
the facilities of a service station.
Refreshed and back on the road with only 340 miles to go,
one of the kids is bound to ask, ''When are we going to be
there?" This is followed at intervals of a mile and half by
the question, "How many more miles to go, Dad?", for by
the time you have covered fifteen miles, the children's anticipation will have worn ofT and the parents are forced into the
role of recreational directors. This is particularly true on toll
roads which permit one to get there faster but which offer
little in the way of scenic diversion for the kids.
As the children get a little older it is possible to play
games while travelling Magazines this summer have featured numerous articles on games that can be played while
on a trip, games that will keep the young ones occupied.
We have tried them all and there isn't a game that will
sustain interest for more than twelve miles.
SEPTEMBER
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We have played the game of license plates to the point
where I can just about give you the color of any state's
license in the past ten years. Then we have chosen sides and
played the game of car colors, where the team counting the
most blue or green cars wins. The contest where the object
is to be the first w see a service station and identify the gas
creates some anticipation, and a great deal of shouting in the
driver's ear, but it always ends in a back-seat fight which
eventually leads to tears.
As the children have grown older, to occupy their time and
increase their vocabulary we have played word and alphabet
games, but these have been relatively unsuccessful and frequently lead to remarks containing a note of sarcasm. And
then there is singing. The trouble here is that the parents
and the children don't know each other's songs. Few school
age children know the words to ''There's a Long, Long
Trail A-winding" or ''When You and I Were Young,
Maggie", and we know none of the plaintive melodies popular today. And there is something about a toll road on a
hot day in August that is not conducive to singing hymns
translated from the German.
The scenery one passes is of little interest to children of
any age. I suppose it may be because they have seen something like it on television. Anyway, the average child would
rather read a comic book in the back seat than glance out
for a view of the Grand Tetons. If parents could afford to
lay in a sufficient supply of comic books, once the children
get a little older, the trip might be more pleasant. For most
kids will read comics right up to and including the point of
car sickness. About the only thing that will take a child's
eyes ofl' a comic book is a road-side stand advertising a zoo,
a reptile collection, large orange drinks, or something of
this nature.
There is some diversion in the stops for meals and the
father often looks forward to introducing his children to
regional foods. It is a good idea b~t one never brought to
ft;~jtion, because regardless of the number of meals or the
place, the kids will order a hamburger and Coke anyway:
Perhaps what is more frustrating about this is that when
the children become teen-agen. and are fairly well broken in
as travelling companions, they are so involved in ball games,
summer school, and their own activities, they don't want to
go on a trip. There comes a time, I know, when parents
look back on these trips with considerable nostalgia. Right
now I am still at the stage where, when I pass one of those
stations with a huge sign saying, " Happy Motoring, " my
smile is a trifle forced.
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Bureaucracy and the Church
Bv RICHARD SO\·I\1ERFELD
Associate Professor of Sociology
Concordia Smior College
In any large administrative unit the administrative needs
of the group can be broken down into three major categories: money, manpower, and organization. This tripartite
cla-;sification of needs applies to commercial as well as to
non-profit groups. It applies to a large religious body such
as The Lutheran Church - Missouri Synod. With minor
modifications the application can also be made to individual congregations, as well as to large metropolitan units,
and districts within the Synod .
The necessity of money is quite obvious. Ours is a dollar
economy in which negotiable currency is the socially accepted means of exchange. The complexity of our society
precludes the opportunity on any significant level of a system
of direct bartering of goods for goods, services for services, or
any combination of these two. All transactions at one point
or another pa:;s through what might be called the ·' money
stage." To a great extent our system is the outgrowth of our
involved division of labor. It has been a long, long time
since any individual, family, or group within our society has
produced and consumed completely within the social confines of the individual, family, or group. Even socially segregated groups, such as monastic units, find themselves
economically interacting, at least to a degree, with the rest
of our society through the medium of money.
Manpower is the very essence of any kind of social production. Neither the industrial revolution nor the more
current automation revolution has significantly changed
this . What has been changed is the particular means of
employing manpower. The proverbial jack-of-all-trades has
been forced to become much more of a specialist, but manpower itself is still as much involved in social production
today a s it was in any period of human history.
The overall efl'ect of an increasing division of labor accompanied by the dollar economy and specialization has b een an equally increasing need for social organization .
Within our modern society even a small, fundamental group
such as the family finds itself faced with the necessity of
being socially organized . Social disorganization is , in fact,
one of the great detriments to contemporary family lite .
It is also a detriment . o the continued welfare of larger
social and administrative units, such as the church.
Within the Lutheran Church - Missouri Synod the ~
portionate need for money for collectively carrying on the
work of the Synod has been with us since the days of the
founding fathers. Manpower, particularly of the professional
variety, was a need among the Perry County colonists and it
is still a need today. The question could be argued, but it
would seem to be a reasonable estimate that the current
money and manpower needs of the Synod have remained
fairly constant over the years in proportion to the true social
and economic resources of the Synod.
Organization is quite another matter. As the Synod grows
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in size and scope of work the organizational need becomes
greater. The Synod has reached the point - without showing any signs of stopping - where the organizational needs
are critical. It would seem that one of the most important
current needs of the Synod is for an organizational scheme,
across the board, that is adequate for the present size and
scope of work of the Synod and sufficiently flexible and
adaptable enough to serve it into coming decades and even
generations.
This paper is intended as a constructive examination of
the present organizational needs and possibilities facing the
Synod. The proposals are made with a full awareness of the
recent Survey Commission reports and the administrative
modifications that have been made in the last few years
If a thesis for this paper were to be stated, it would be that
(a ) the current organizational structure is inadequate even
for purposes of efficiently administering the present money
and manpower resources of the Synod and (b) the organizational needs of the Synod seem to lie in the dirertion of a
more bureaucratic system.
Within the last decade a number of administrative proposals for the Synod ( on all levels) have been set forth . To
a great extent these proposals have been generally, but not
always specifically, in the direction of a more bureaucratic
structure. The most nmiceable action in response - excluding the parliamentary procedure of '' tabling" or " accepting with thanks" without decision as not in the category of an
action response - has been claims of increasing centralization of power and a negative intoning of the word "bureaucracy." This paper will examine the relationship of bureaucracy and The Lutheran Church - Missouri Synod, as a
The
social organization, from a sociological perspective
contention, as mentioned above, is that a more bureaucratic
structure is exactly what is currently needed . At the same
time two considerations will be kept in mind . ( I ) The nature
and purpose of the Church, per the New Testament, dare
not be violated by any organizational scheme. ( 2 ) The organization of The Lutheran Church Missouri Synod
must be consistent with the total heritage of Lutheranism,
theologically and otherwise. The second point is intended to
preclude the possibility of a "non-Lutheran'' system, whatever it may be. This consideration, it is suspected , has been
at the core of many recent objections to re-organization and
has not always been kept in mind by proponents of certain
re-organization proposals.

Bureaucracy
Before gening into the heart of the proposals of this paper,
it may be well if the whole concept of bureaucracy is first
defined. The definition and explanation that follows will be
used consistently throughout this paper, and the reader is
THE CRESSET

asked to think of bureaucracy in the terms stated without
emotional embellishment of any kind .
Bureaucracy is a type of organization designed to accomplish efficiently large-scale administrative tasks by systematically coordinating the work of many individuals and
groups. Bureaucracy per se is value free; it is neither good
nor bad in and of itself. The "goodness" or "badness" of
bureaucracy depends entirely upon the motives of the individuals or groups involved and how their work is systematically coordinated. Pre-judging bureaucracy in value terms
is like pre-judging motherhood. The final judgment depends on the individual motivation and conduct of a given
woman functioning within the context of motherhood, but
not on the concept of motherhood itself.
By way of further presenting the concept of bureaucracy,
Max Weber's ideal-type of bureaucracy might be considered
briefly. It should be remembered here that what follows is
in terms of an ideal-type and does not mean that the Synod
must adopt each characteristic to the nth degree. In fact, tJ-le
whole idea of an ideal-type makes this impossible. Weber
developed the following by abstracting the most characteristic aspects of many organizations, and since the result is
an ideal-type, the reported characteristics are never fully
found in all respects in any organization, nor should they be
attempted
The ideal-type characteristics of a bureaucracy, then, are
these:
( 1) Precise role allocation as ujjicial duti~:s. This means
that individuals are assigned specific duties as their own
private responsibility and that these assignments are all
made in relation to an overall scheme of operation. Further,
each assigned duty and only that specifically assigned duty
is the official function of a given individual. The individual
is not expected to be a jack-of-all-trades nor is he or she
permitted to act authoritatively beyond the confines of his
or her assigned duty.
(2) Principle of hierarchy. The thought here is that the
assigned duties mentioned above are structured in a sequence of function, responsibility, and accountability. The
system is organized in such a way that there is a " ladder
sequence" of deciding, doing, and being responsible and
accountable. Multiple involvement and so also confusion of
responsibility and accountability is avoided at all costs, because multiple involvement is more costly and so less efficient
than hierarchy.
( 3) Syst em of abstract rules. All participating individuals
are related at an optimum level by an understanding and
acceptance of the overall purposes, nature, motivations and
goals of the organization. This is the ' 'social cement" that
ties all of the individual components of the bureaucracy together into a unified whole.
( 4 ) Formalistic impersonality.
Individuals within the
bureaucratic structure are related to each other functionally ,
not personally. The validity of a given action depends upon
its contribution to the welfare of the individual and the
group. It does not depend upon the status of the proposer.
This does not mean that friendship and Christian fellowship
are not to exist within the bureaucratic structure. It does
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mean that the bureaucratic structure as a tool of the group
is not to be a respecter of persons, a political bailiwick, or a
convenient opportunity for social nepotism.
(5) Employment based on technical qualifications. The
individual entering the bureaucratic structure is employed
only on the basis of technical qualifications and demonstrated ability to fulfill the assigned role. Availability of an
individual is strictly a secondary consideration in employment. Accordingly, continuation in a given position depends
exclusively on the continued acceptable functioning of the
individual in terms of assigned role. Arbitrary dismissal is
out, but so also is arbitrary continuing of an individual who
no longer fulfills his or her role assignment. Of course, other
role provisions may be made for the individual. But this
becomes a matter of beginning again with a new role assignment, not the administrative closing of an eye to function failures.
( 6) Emphasis on e.fflciency. Getting the greatest return
fo~ the invested time, energy, and money is a prime consideration of the bureaucratic system. This does not mean
ignoring personal relationships at all. It is the equivalent of
good, solid Christian stewardship of that which has been
entrusted to your care and use.
These, then, are the major characteristics of a bureaucratic system. It is, of course, very easy to read into these
characteristics all sorts of Machiavellian or even Satanic
implications. But the perspective must be kept in mind that
the above characteristics have meaning and significance
only when human beings employ them. The above characteristics might best be thought of as tools A given tool can,
indeed, be de~tructive - witness atomic reaction. It can
also be extremely beneficial.
The tool makes possible
either choice, or perhaps an unsatisfactory combination.
The point is that the tool itself is neither good nor bad. The
tool is only a mean~. The goodness or badness stems from
the nature of the user. And as long as there are sinful men
there will be evil users of all tools. At the same time, good
men, in the fullest Christian sense, deserve the opportunity of
functioning with the potentially most effective and efficient
tools.

LCMS as a Social Organization
The Lutheran Church - Missouri Synod is a social organization.
It involves people interacting within a social
matrix. The Church in many respects is not of this world,
but at the same time it is in this w6rld. And it is in terms
of -this world that the Church must function.
The late H. Richard Niebuhr examined various perspectives on the relationship of Christianity and the world in his
book, Christ and Culture.
Even the most radical view,
those holding the view of Christ against culture, are forced
by-:-their socially necessary actions to admit that they and
their denominational organization are still in culture. The
Lutheran perspective is labeled as the dualist view, holding
that Christians as others have been created social creatures
but that the divine redemption of Christians through Christ
has placed the Christians (and so also their denominational
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organization) in a ~tate of constant tension between the holy
demands of God and the social necessities of this world
The Lutheran Church - Missouri Synod does not claim
the essence of its being within the limits of the culture of our
society in this world At the same time there is ample evidence that the Missouri Synod is a significant social enterprise. The latter can no more be denied or ignored than can
the former, if we are desirous of being truly Lutheran and
Scriptural in our pe~pective.
The Lutheran Church- Missouri Synod extends throughout North America and, to a lesser extent, either directly or
indirectly throughout most areas of what is commonly called
the Free World. It includes approximately two and threequarters million baptized members, better than sixty-five
hundred ministers and teachers, and more than five thousand
congregations. (This total of congregations does not include
approximately I ,000 congregations that are affiliated with
The Lutheran Church - Missouri Synod but are not technically members of Synod, a mo~t significant situation in
In 1961 roughly $130,000,000 were received for
itself.)
work within congregations and another $33,000,000 for
"work at large." Regardless of the primary, or for that
matter, ultimate, purpose of The Lutheran Church - Missouri Synod, the evidence amply supports the contention
that it is a significant ~ocial institution affecting and operating on the basis of multiple social relations.
The congregational, district, and synodical organization
of the Synod is another indication of the social organization
nature of The Lutheran Church- Missouri Synod . In fact,
barring a complete reversal to some ~ort of subjective and
individualistic religious experience, the growth aspect of the
Synod will doubtlessly result in an even more extensive social
tone. Emphasizing the social does not mean that the spiritual dimemion is not present. It means only that the spiritual
dimension of the Synod has also a social relevance that must
not be overlooked in the structuring and organizing of the
Synod. It is perhaps true, as some have indicated, that the
Synod does not have the d egree of social consciousness that
some denominational groups have. But the fact still remains
that regardless of social consciousness The Lutheran ChurchMissouri Synod is a significant social institution within the
American cultural scene and to a lesser extent so also in
other cultures of the world

Stewardship and Organization
In the cour~e of their emigration from Saxony the Perry
County colonists developed, on shipboard, a definite plan of
organization. To a great extent this organization focused
about the person of Martin Stephan. Within a few months
of landing in Missouri the experience of the colonists with
Stephan turned them almost irrevocably against any kind of
a~ymmetrical organization.
As many historians have noted, C.F.W. Walther saved the
colony from disintegration by proposing a system of organization that strove mightily in the direction of effecting
symmetrical relations among the colonists. The emphasis on
the priesthood of all believers, the autonomy of the local
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congregation and the prohibition of any kind of clergy hierarchy have been significant characteristics of what is naw
The Lutheran Church- Missouri Synod since the early American career of Walther.
However, Walther·s proposals as set forth in 1841 had
their inception in a particular social and eccle~iastical situation. This is not to say that Walther was in error. The point
is that Walther's proposals for the organization of the future
Missouri Synod did ncH occur in a social vacuum . Nor were
they concocted in the rarefied atmosphere of an academic
ivory tower. Walther was in the midst of a critical situation,
the outcome of which would inevitably have a profound
aJTect on the continued welfare of the immigrant Lutheran
group. Though perhaps of lesser significance at the time,
Walther also spoke within the social context of a pre-Civil
War wc:stern expansion movement in the United States. To
con~ider Walther's proposals, and their acceptance and establishment, outside of the light of the social setting is to
miss much of the background culture that certainly influenced and more likely shaped the particular emphasis of
the proposals
The present state of the Synod and its position within
cultural America hardly calls for a retraction of or an aboutface from the organizational plan that came to lite in midnineteenth century Missouri It may well be, however, that
the current and anticipated scenes do call for a kind of organizational adjustment if the Missouri Synod is to continue
to be an effective religious force throughout the twentieth
century and on into the twenty-first century.
The present size and scope of work of the Synod require
a more asymmetrical plan of organization if we are to avoid
potential atomization or the unwieldy ponderousness and
fate of the dino~aur. A handful of years after the Stephan
incident in Perry County the Missouri Synod had grown to
such size that at its convention in St. Louis it was obvious
that the plan of having every congregation directly represented at conventions would not be feasible. Then and there
the movement toward atomization began. If the pattern of
distended relations and communications between and among
congregations - the key organizational units - continues,
the outcome may well be that the Synod in terms of these
same congregational units will lack completely a cohesive
unity. Internal disintegration will set in and expensive efforts will be mounted to stem the centrifugal potential inherent in an organization based on the limited perspective,
insight and awareness of a single congregation. It might be
argued with validity that some of the current unrest and
dissatisfaction t·hat is manifesting i t~elf in unotlicial mimeographed releases, newspapers, and journals within the Synod
are symptoms of organizational disintegration . On the other
hand there is the prospect of an ever-growing body that,
from the same social source~, develops a decided degree of
apathy with regard to efforts beyond the loca} level. A detailed contemporary assessment would probably conclude
that currently the Synod is facing and somewhat experiencing both of these disintegrative symptoms at the same time.
Nor should this be too amazing if serious thought is given
to the pattern of development of the Missouri Synod over a
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century plus. Perhaps the truly amazing thing is that it has
to a degree succeeded in maintaining a significant initiative
this I on g. However, past laurels provide an uncertain support for the future.
Sociologists typify the life-cycle of a church body in five
stages. There is the period of inception, when frequently a
strong charismatic leader is the focal point. Historically
this would be the period of the Reformation under the
leadership of Luther. Next comes the period of organization. Here the growing church arranges itself collectively,
usually after the passing of the original leader, in terms of
both formal organization as a social institution and doctrinally.
History would seem to indicate that the postReformation period would be covered by theological and
doctrinal consolidation. The State-Church structure in Germany tended to suspend further organizational development.
However, the democratic freedom of America provided the
opportunity that was previously lacking as far as organizational choice was concerned. The third period is one of
maximum efficiency and cultural impact. The fourth is one
of becoming socially institutionalized, socially accepted, and
personally quite complacent. The energetic fire has diminished in favor of comfortable accommodation and social acceptance. Finally comes either disintegration or, this author
suspects, more often a kind of ossification in which the
church is more socially tolerated and necessarily tolerable
than a dynamic and influential force in society. The second
and/ or the third stage may be skipped in some instances.
Typ~logies are not intended to be individually diagnostic,
but on the basis of the above it would seem that the Missouri Synod is in the latter days of the second stage, the
stage of organization. Whether or not the Missouri Synod
achieves maximum efficiency and impact will depend most
strongly on what happens organizationally during the current years. Some kind of efficiency and impact will, of
course, be- realized regardless of what is done or not done.
The question is one of degree of actual efficiency and impact in relation to potential, and unfortunately the final
answer cannot be known until history is recorded and it is
too I ate to effect a change short of a revolution, or tn religious terms, a reformation.
The question of organization posed b y this paper is not
a question of dare we but of to what extent must we. As
such the question is naturally open to debate from all sides,
but eventually a decisive move of some kind must be made
and the move must be made in the direction of the best
stewardship possible in relation to the divinely assigned
work of the Church .
It should be pointed out that the cries of centralization in
relation to any moves in the direction of a more bureaucratic organization do possess an element of truth. Specific efforts to exploit the advantages of bureaucracy to a reasonable degree would indeed mean centralizing authority.
Such moves would also mean centralizing responsibility and
accountability, something which the same mimeographed
releases, newspapers, and journals mentioned a hove do not
always manifest. Historically the authority of the presidency
of Synod has varied according to the person and the personSEPTEMBER
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ality of the individual president, and personal responsibility
and accountability for what might be called the state of the
church has also so varied. In some instances truly powerful
figures have arisen on the synodical level either beside or
behind the president. These persons have usually had more
power than authority, but they have also tended to fill an
unfortunate organizational void within the Synod .
Power is the ability to control the actions of others. The
difference between power and authority is that authority is
officially delegated power and the individual is organizationally responsible and accountable for the exercise of
authority. The fact that in the past individuals have taken
upon themselves power in order to fill an organizational
void may be fine in retrospect when we I ater discover that
they have employed their power beneficially for the welfare of all. But such retrospective satisfaction is no assurance for the future. Will someone spontaneously step forward when needed? Will he legitimately use the somewhat
" usurped" power that he takes? Good wishes and fond
hopes are no substitute for wise stewardship that honestly
attempts to face up to future possibilities toward providing
authoritative organization to the extent of human ability.
The possibility of authority becoming monopolistic is at
best remote and perhaps even impossible in view of the
present constitution and by-laws of The Lutheran ChurchMissouri Synod. The provision of an authoritative asymmetrical organizational structure does not necessarily mean
the development of a totalitarian power structure and the
violation of the principle of congregational polity. A move
in the direction of bureaucracy in the organization of the
Synod would mean mostly the specification of both authority and accountability within the overall structure of congregational polity.
The efficiency characteristic of a bureaucractic move in
organization would limit to a degree the freedom of dissent.
The emphasis in the preceding sentence is on ''limit" and
notice that the word ''eli~inate" does not appear at all.
Freedom would still be present, but it would be a freedom
within the confines of accountability. Unfettered freedom
that is unaccountable and unable to be made organizationally accountable would definitely be limited. Freedom is one
of the emotional words of our language, and it is the kind
of word that can be understood only within a stated frame
of reference.
Freedom is not a polar absolute . In the
sentences above freedom must be understood within the
stated context and not as a completely present or completely
absent absolute. This is true of freedom within our American democracy and it is true here also.
Dissent within the Synod currently tends to go unanswered
because of a lack of authority within the organizational
structure. The circuit counselor is a good example within
the SynOd of a practically non-authoritative organizational
office that functions almost completely on the basis of the
good will of the subordinate persons and the personality of
the office holder. As a re~ult even local dissent goes unanswered and unaccountable The unguided and unstructured release of energy in such instances is hardly an example of good stewardship A knowledge of the basic nature of
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man and of divine intervention makes th e response that such
things ought not so to be rather ineffective, albeit none the
less accurate. The simple example cited above could be
duplicated many times over on the district and synodical
level.
For dissent, a potentially b eneficial idiom, to be effective
it must have an organized channel of expression. The current organizational channel can b e c haracterized as shallow
and narrow, and accordingly dissent is making for itself opportunities of expression that inevitably place it in a position
of conflict with the existing formal organization. It is a
striking historical fact that Walther established certain publications as a means of expressing his personal views. In
succeeding years these same publications became official
house organs that b y their very nature precl uded the p ossibility of expression of disparate views except in the most
mild and innocuous of terms. Currently a seeming multitude
of voices of dissent are appearing in print, mostly, it would
seem from a sociological viewpoint, because the present organization provides neither an organizational channel of
expression nor an authoritative means of directly answering
the dissent. Answering dissent means accurately evaluating
it and constructively handling it to the welfare of the total
organization and of the dissenting individual or group; it
does not mean issuing a counter-statement or quashing the
speaker institutionally.
The efficiency characteristic of a bureaucractic structure
does limit the freedom of dissent, particularly in terms of
public "shotgun" outbursts that serve the welfare of no one,
but it does not diminish either the freedom of expression nor
the a ccountability of res ponsible dissent. In fact , it t ends to
magnify the freedom and <:mphasize the constructive nature
of dissent.

Specific Proposals
If that beloved but presentl y organizationally amorphous
social e ntity known as "Synod" were to move toward adopting a more bureaucratic order, what would be involved?
It is not possible within the limited confines of a magazine
article to spell out in complete, blueprint detail the total
process. But some key steps can be stated. These will indicate both the nature and the direction of the " more bureaucractic order" proposed in this paper.
The first move would b e the preparation of detailed job
descriptions for all roles within the total organizational
structure. These descriptions sh ould not ask, ''What are you
doing?" - but should state, ''This is what you should be
doing! " Such descriptions would d etail the work associated
with an individual position within the organization and
show its relationship to the total scheme of total work within
the synodical structure. Further, these descriptions should
be prepared for all positions right down t~· the lowest committee.
At once the objection might be raised that such a project
would consume a frightening amount of time and effort.
Yes, a considerable amount of time and efTort would have to
be put into them and should be put into them, for these
descriptions would be one of the foundation stones of the
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entire organizational structure. These descriptions would
make it possible to tell who is responsible and authorized to
do what and in what relationship to do it to other efforts
also going on. Such job descriptions would be the means
of syste matically coordinating the work of many individuals
and groups. Without them, each individual worker or group
is forced to develop for himself a personal conception of his
or her role within the total organizational structure. This
leaves too much opportunity and room for personal conceptions that are at odds with each other, that are not directly
Telated to the overall structure and that cannot be made
accountable since they are subjective and intangible. The
essen ce of organized and coordinated effort is precise role
allocation, and specific job descriptions are a definite move
in that direction.
The prepara tion of specific job descriptions does not
mean that the individual filling the given position is now
caught within the web of the written directive without opportunity for p ersonal expression , contribution, and initiative. Quite the contrary. The purpose of the job descriptions
is first of all to indicate to the individual filling the position
where h e or she fits into the total scheme of effort, how his
or her effo rt is related to that of others, and what he or she
may r easonabl y expect of others . J ob d escriptions provide a
framework, a guidance system, in terms of which the individual is now e ncouraged to express himself, contribute, and
take the initiative. H owever, now the expression, contribution, and initiative are constructively organized and interrelated with the expressions, contributions, and initiative of
other., .
To the question of why this same thing cannot be achieved
without resorting t o the burden of all that paperwork, the
answer is that within a large-scale administrative unit no
individual can possibly know a nd hold in his head all of the
details that are necessary for the e fli cient functioning of the
unit You can remember and keep track of a loan made to
a friend but a commercial loan agency n eeds formal records
to accomplish the same thing because of the sheer bulk of the
transactions. The proposed job d escriptions then b ecome a
continuing guide and resource for action within the bounds
of the nature and purpose of the total organization.
The preparation of j ob d escriptions for roles on all levels
would delay itself any possible bureaucratic ''take over' "
for quite some time. The r eason is that such job or functional role descriptions would necessitate first the development of an overall ·'philosophy of Synod." This ''philosophy
of Synod,'' for lack of a b etter term, would be a r elevant
docu ment spelling out in detail the role of Synod in the total
organization and operation of the Lutheran Church-Missouri Synod. It is true that isolated articles and publications
have appeared on the subj ect of the functional relationship
of Synod within the tota l church, but to the knowledge of
this author there is no single document, authoritatively
accepted, that details this relationship. The present Constitution has only Article III, which in quite general terms
states the objects of Synod, and Article VII which says:
In its relation to its members Synod is not an
ecclesiastical government exercising legisla tive or
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coercive powers, and with respect to the individual
congregation's right of self-government it is but an
advisory body. Accordingly, no resolution of Synod
imposing anything upon the individual congregation is of binding force if it is not in accordance
with the Word of God or if it appears to be inexpedient as far as the condition of a congregation is concerned.
Notice that this article stresses mostly what Synod is not.
However, this kind of a statement does have value in that it
tends to clear the air of possible misunderstandings . At the
same time it is at least equally necessary that there be a
statement indicating the positive and constructive relationships and functions of Synod, that is, that organization
beyond the local congregational level.
The By-Laws, paragraph 1.09, section a , point out that
"all other rules and regulations of Synod apply to all
members of Synod .
Still the preceding references
make it clear that the ultimate decision, barring an explicit
statement of the Scriptures, lies with the individual congregation. The second, or "b" section , of this same paragraph
makes it clear that '·Synod expects every member congregation to respect its resolutions and to consider them of
binding force if they are in accordance with the Word of
God and if they appear expedient as far as the condition of
the congregation is concerned.,. Again there is that final
qualifying phrase that maintains the autonomy of the cont.
gregation, which is one of the major historic principles of
the Missouri Synod.
The point is that the Constitution and By-Laws of Synod
only indirectly and sometimes vaguely indicate the relationship of Synod to autonomous congregations and practically
nothing is said about the internal organization and interrelationship of Synod itself. In some respect it is not unusual
that the official by-laws of a religious body do not spell out
role functions and relationships.
However, if this is the
desired pattern, then there must be made available some
other extensive document that does cover this vital area of
organization and administration. Brief paragraph descriptions of offices, which do appear in some instances in the
official By-Laws, are not adequate. And even with these
there still remains the problem of a total or overall ''philosophy of Synod.' '
Perhaps because of the historic orientation of Missouri
Lutherans toward congregational autonomy explicit attempts
at developing an overall organizational and functional philosophy have been avoided. Or at least it was convenient to
avoid the encounter as long as things were running with
relative smoothness. However, it would seem that currently,
for the authoritative benefit of those in official Synodical
positions regardless of level and for the sake of those holding
membership in Synod, just such a document should be
made available. The recent inception of the ofiice of Executive Director of Synod would seem to imply that the holder
of this office has at his disposal an authoritative document
on the organizational philosophy of Synod. Otherwise it
would be difficult simply to administer the position accepted.
It is doubtlessly a value judgment but it does appear that
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the organizational growth of the Synod has occurred along
the lines of Topsy; it just grew, added new positions, and
took up additional work assignments without formal plan or
philosophy This does not necessarily mean that what has
thus far been done and accomplished is wrong. It is more
a matter of having been done without benefit of overall
systematic philosophy. The question then arises as to how
long this kind of administration and operation can continue
before the whole structure either becomes atomized or assumes the disproportionate dimensions of the dinosaur.
A striking feature of the present Constitution and ByLaws is that a power take-over is more possible with what is
currently available than would ever be possible with a more
formally bureaucratic system of c heck s and balances.
Doubtlessly a formal power take-over has not occurred because of the integrity of the men involved in the organization. However, depending on integrity alone, for all practical purposes, places a tremendous load upon the organizational shoulders of the persons involved in administration.
They become subject to all sorts of pressures and attacks
without having the benefit of an organizational scheme to
guide - and in some instances, protect - them in their
necessary decision making.
The second major proposal would be for a formal hierarchy of authority within the organization with specific individuals knowing exactly what authoritative power they
have to fulfill their allocated roles. Such a hierarchical
structure would empha,ize succeeding levels of responsibility
and accountability as much as it would focus on authority.
Further, a hierarchical structure. lormally established and
recognized, would also settle the matter of horizontal relationships within the total structure . The purpose of a
hierarchical structure is to establish both vertical and horizontal relationships, and the latter is every bit as significant
in functional administration as the former. Without such
a formal structure individuals holding positions are forced
to operate on the basis of subjective conceptions and estimates of relative authority and responsibility. "Buck passing'' is convenient under the feeble explanation that I didn·t
know, and ?Ower .. bull-dozing·' is possible under the uncertainty of not being oflicially sure of the other position
and office holder. In addition. ;uch a structure would avoid
the confusion almost inevitably associated with office holders
interacting with apparently powerful persons holding ephemeral positions within the organization. In such instances,
functioning depends mostly on the personality of the individuals involved and coordinated cflort i, additionally difficult to achieve. Initiative must always be tempered with a
comideration of ·'who'' is involved as well as what is involved . Such a situation hardly makes for either ellective
or efficient administration
Both accountability and dissent would be focused in a
more hierarchical structure. Accountability would be specific and continuous. Individuals would be assigned functions
and would be responsible openly for those functions. Administrative break-downs, and they have a way of occurring
in any kind of organization, can be quickly spotted, localized, and handled when you know who is assigned to do
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what and is responsible for what. Voices of dissent would
get an answer, if they seriously want one. This does not
assure the dissenter that the answer received is necessarily
the one that he or she may be seeking. But at least the individual would know precisely where his case is and how it
stands within the total system . Such organizational efliciency might well also tend to cause certain kinds of dissenters to be more cautious. No longer could they rely on
years of vague reactions to their dissent, while all the time
heaping up more and more dissent until the inadequate organization has such a backlog that matters become history
before they are handled with any kind of decisiveness.
Long-range planning is an absolute necessity in any kind
of social institution that desires to relate effectively to ever
changing social situations. It is necessary in the Synod too .
This would be another way in which the previously mentioned " philosophy of Synod' ' would serve as a part of a
Such a '·philosophy of
more bureaucratic organization.
Synod" would guide decision making and provide a longrange perspective for planning. For example, the availability of a published philosophy, carefully prepared, would go
a long way toward diminishing what seems to be an eternal
question of missions versus education within Synod. In order
to plan for the formal training of future professional workers
of the church it is necessary to know in advance, among
other things, what will be regarded as an appropriate workload per professional worker. Decisions such as this one,
which here serves as a 1nimimal illustration of the point
being made, are being made and ought to be given the
stature of authoritative acceptance not just by the particular
administrators using the decision but also by the total organization that is affected by the decision. Is the Missouri
Synod responsible for Christian mission work throughout
the world? And, if so, on what rationale will the available
supply of money and manpower be alloted to the various
fields? The first question is critical for any kind of mission
planning and a "philosophy of Synod" ought to include this
matter, along with many other things, for the benefit and
guidance of those who are called on to do the planning .
Inevitably major policy decisions are being made within
the total organization of the Synod beyond the congregational level. But what are the overall, explicit guidelines lor
policy decision making? In this connection, the availability
of a "philosophy of Synod" would also assist each member
of Synod, regardless of whether he or she is in an official
position or not, to see himself or herself in relation to the
total effort. The consolidation, to a significant degree, of
what might be called the "internal sentiment" of the Synod
would itself make the document preparation well worth the
effort.
The existence of formalistic impersonality does not mean
depersonalizing relationships. There is a difference between
impersonal and depersonal. Impersonal means without partiality or respect of persons. Depersonal means lacking in
human characteristics. The advantage of an organization
structured along impersonal lines of relations is that it
permits the individuals involved to relate functionally to
each other in terms of specific duties assigned. Ideas are
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critically examined on their own level and exclusively in
terms of themselves without introducing into consideration
either the person or the personality of the individuals doing
the examining. This kind of control in inter-personal relations would apply both to administrative and to theological
questions as they apply to the organization and functioning
of the Synod. Imputation of motives, a deterrent to any
kind of constructive discussion and examination, would be
ruled out and made a totally foreign element.
A bureaucratic order that includes impersonal relations
moves in the direction of keeping all hands above the table
and t ends to diminish political in-fighting. Part of this advantage is gained from the nature of impersonal relations
and additional benefit is gained from the availability of
issues being resolved finally by an authoritative hierarchical
figure.
In a bureaucratic structure as proposed in this paper,
technical qualilications would be the major criterion for
"employment" of an individual in the organization. Regardless of what means might be used for selecting and gaining the services of the individual , precise technical qualifications would continue to be the major criterion. Current
calling and election procedures would not have to be modified. The only adjustment would be that certain stated
technical qualifications would have to be met by the candidate before h e or she would be eligible, organizationally,
for call, election, or appointment. Ultimately the final selection would still remain subjective to a degree. But a
significant screening process would be formally in efl'ect
before the final subjective selection were made.
In this connection it would be helpful for the organization
to make available to itself a complete and detailed file of
qualifications on all professional personnel within the Synod.
The actual procedures connected with setting up such a personnel resource file are quite simple and are currently found
in most modern corporate organizations. By way of example, the system would work something like this. Suppose
that there were a vacancy in a given position in the organization to be filled. From the job description discussed above
a form would be filled out giving all of the pertinent objective qualifications needed for the successful filling of this
position. The key- punched cards on the entire professional
personnel of the Synod would be run through an electroni~
sorter that has been wired according to the needed qualifications. From the sorter would come the file cards of whatever persons within the church have the required qualifications. Finally a subjective selection of some sort could be
made from the available I ist of qualified persons . Such a
procedure would have the distinct advantage of combing the
entire professional personnel of Synod toward determining,
in terms of the stated qualifications, who is potentially available to fill the vacant position. It would have a further
morale advantage in that every professional church worker
would know that he or she has been at least objectively
considered for the position in question. The first advantage
is one of efficiency for the welfare of the total Church . The
second would result in greater cohesion within the total
organization of the Synod.
THE CRESSET

Religious groups are famous for doing much hiring but
little needed firing, and in some respects this is a commendable feature. However, there can occur instances in which
the services of an individual are gained and it is only later
discovered that he or she is not equal to the role assigned.
This possibility looms even larger when there is not a formal
system of selecting personnel on the basis of formalized technical qualifications and when ' ·employment" is made from
a list of persons who happen, mostl y by social accident, to be
known to the individual or committee responsible for a selection. A more bureaucratic system will not automatically
solve all personnel ills, but it would be a d ecided advantage
and a means of avoiding avoidable errors of personnel
selection.
The existence of technical qualifications for service within
a bureaucratic organization is not the only consideration.
In a bureaucra tic system in-service training would be included and would be a continuous mea ns of keeping existing
personnel up to date on both technical developments and
organizational changes. No individual alone can hope or be
expected to remain abreast of all of the significa nt developments in, say, higher education while still ca rrying on a
normal administrative workload. The goal can be approached, however, when the organizational structure makes formal
provision for continued in-service tra ining under the guidance of professional persons in the particular field whose
major responsibility is exactly that of remaining abreast of
things and sharing their knowledge and insights with others.
Finally, a bureaucratic order would provide assurance of
no arbitrary dismissal. T he basis of this assurance would be
organization, not the absence of formal organization . Proved
ability in relation to specific r ole allocation would be the
basis of staying on and being promoted. In such a situation
the individual knows constantly and exactl y where he stands
in relation to what is expected of him. Actually within a
bureaucratic organization there is more ~ e curit y of position
for the competent worker than there is in a more amorphous
non-bureaucratic structure.
Both efficiency and eff~ctiveness would be watchwords
within the proposed bureaucratic organization. But one
would not be elevated at the expense or neglect of the other.
Consecration and devotion to duty would be expected, but
mere consecration and devotion would not be enough. Actual efficient performance would be equally expected and

required. In this latter connection evaluation would be
possible because of the a vail ability of clearly defined roles
and expected results in relation to an overall plan.

Some Final Thoughts
The tone of this article might have been made more
pleasing at least to some by carefully avoiding the use of
certain words, such as bureaucracy, efficiency, and the like.
This might be the case because this article deals directly with
the work of the Church and some persons do not like to think
of the work of the Church in such terms. Other words might
indeed have been chosen and some might have been fooled,
but the meaning would have remained the same. The point
is that regardless of the particular labels used the work of
the Church must be thought of in definite terms if we are
serious about being good stewards of the gifts and responsibilities entrusted to us by our Lord. To take lightly the
means of fulfilling our Jivinely given responsibilities is, in
effect, to take lightly the responsibilities themselves
Of course, bureaucracy, either in the general terms here
proposed or in some other fashion, will not automatically
solve in advance all administrative ills. As long as people,
si.1ful people, are involved there will be "people problems,"
both in and out of formal organizations. It is felt, however,
that the proposals set forth in this paper would serve as an
effective and efficient framework for cooperative and coordinated effort within the Synod. And this too is a part of
our churchly responsibility. It is a part of the responsibility
of appointed leaders to those who have appointed them to
administer their affairs, and it is a part of the responsibility
of the members of Synod to see that the affairs of Synod
are adequately, accurate! y, and successfully administered
In the face of our total responsibility we cannot alford to
settle for anything less.
A note should here be included indicating that this article
is not intended as a final blueprint for action but as a point
of departure for a serious discussion of the future pattern of
development, whatever it may be, of the organization of
the Lutheran Church - Missouri Synod. Where adequate
steps have already been taken, commendation is due and
should be given. Where additonal steps seem necessary,
the constructive task should be accepted evangelically by all
of us.

ARMAGEDDON
When bronze on marble by Scamander River
smote and was still, a blindman came to beauty.
And when were words more spears and roses than over
the parapets of that improbable city?
Or Roland. Take him dying in the passes,
his low horn moaning for one moment longer,
and Charlemagne's great breathing as he guesses
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at death. But 0 the lyrical long anger
of poets that out-lived them. Short-lived, we
dread the bright Armageddon of our dreams,
not for the blood nor battle, but instead
the after-stillness-stillness. Will there be
a hall worth harpers? an enchanted wood?
proud men to listen if a poet comes?
jAMES E. WARREN, jR
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The Theatre

The Negro Protest Onstage
I strongly
sociopolitical
way and, in
be seen as a
time.

believe in the theatre as a barometer of the
climate. The Negro's contribution to Broada far more significant way, off-Broadway can
mirror reflection of the racial problems of our

The smaller stages downtown can more readily absorb
the anger and outburst deriving from a hundred-year-long
disappointment of the dark-skinned minority. There were
such light-weight presentations as James Welden Johnson's
"Trumpets of the Lord," a musical version of "God's Trombone" by Vinnette Carroll. It was rather reminiscent of the
good old days when the Negro problem was seen through
the rosy glasses of a Minstrel era or the Porgy-and-Bess
conception and not through the reality of rioting masses.
It was a dignified, pleasant affair, with the music perhaPsin places too loud, and with the enchanting Cicely Tyson .
There was such a scurrilous play as Adrienne Kennedy's
"Funnyhouse of a Negro," which shows the schizophrenia of
an intellectual Negro woman whose night- and daymares
reflect her inability to cope with the fact that she is black and
her refusal to accept the patronage of the white world .
Kinky hair becomes a focal point in her mental torture,
which has to do with the apparitions of such characters as
Queen Victoria, the Duchess of Habsburg, Patrice Lumumba, and Jesus. They become, in one way or another, drawn
into the hallucinatory stage devices which had only slight
meaning as an eerie outgrowth of a self-tortured intellect
that stands on the barricades fighting a futile struggle with
her aching psyche.
There was nothing intellectually confused or confusing
about two other off-Broadway offerings. The South African
Athall Fugard, a white man, outraged about the shame that
separates man from man because of the color of his skin,
wrote the most scathing drama as a 'simple tale of two
brothers, sons of the same mother, but one white, the other
black. How much more symbolic can you get, how much
more basic in showing the lie and prejudice with which man
lives and hates! The childlike black brother, hiding his
hatred, toils for the white brother who is a seemingly gentle
soul, but full of fears and restlesssness. The playwright skilfully takes the protective veneer a way, bit by bit, until both
are involved in a fraternal struggle whose termination cannot be foreseen.
Less symbolic and even more frightening was LeRoi
Jones' "The Dutchman." With all its implications, it takes
your breath and hope away. In a subway a white girl
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accosts a young middle-class Negro m a mocking mood of
seduction. First one thinks she is a beatnik who loves the
Negroes and wants to be taken to a party and have a good
time with him. Gradually she reveals the real color of her
blond venom and finally provokes and goads him into an
outburst of fury which bares the total hatred of the black
for the white. This overlong speech is the indictment of the
white race. Only violence can follow it. And we witness
how the girl stabs the black man, silently watched by the
other people in the subway. When the corpse is disposed of,
another young Negro enters and is accosted by the girl.
The curtain falls over a frightening drama, second installment.
Broadway was less successful.
Another South African
play, "Sponono", written by Alan Paton and Krishna Shah
and acted by South African semi-amateur Negro actors, was
a documentary with framentary scenes rather than a play.
It was not simple but primitive and made its point in a
heavy-handed way.
Its startling revelation was that the
white man is hated by the Negro in that dark part of the
globe while similar disdain and hatred separate the Negro
from his ''colored" (.part-white) brother. A mock trial with
which the play closes endorses the notion that black and
white man's fate is indivisible. The play is too elementary
in content and structure to be credible.
James Baldwin's first play, " The Amen Corner," I was
told, had a successful run in Hollywood and will be done in
Europe soon. His second play was written in buses and
trains between civil rights engagements. It was a play, he
said, he had to do.
He was so deeply involved in his message that he lost
sight of the play. He overwrote and overstated; his characters became stereotypes in black and white. He overworked the flashback method and blurred the images of the
scenes. An unsympathetic white man kills an unsympathetic
Negro who provokes him The white man goes free. There
is a white liberal in the play, the best conceived character,
tolerated by the Negroes, despised by the white people. A
point of sentimentality: he loved a colored girl when he
was young. He met the teenager in his library. She read
Stendhal's The Red and the Black. He could not make me
believe it.
Fury may engender too much eloquence. Hysteria is not
necessarily moving. Burgess Meredith directed an excellent
cast that could not overcome dramatic confusion and the
excessive length in repetitive speeches. James Baldwin's
anger is justified.
But it does not make a good play.
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From the Chapel

The Victory that Overcomes the World
Bv

HARR Y

N.

HuxHOLD

Lutheran ( :ampus Pastor
1 he University of Minnesota
For whatever is born of God overcomes the world; and
this is the victory that overcomes the world; and this is the
victory that overcomes the world, our faith. Who is it that
overcomes th e world but h e w h o believes that Jesus is the
Son of God?
This is he who cam e by water and blood, Jesus Christ,
not with the water only but with the water and the blood.
And the Spirit is the witness, because the Spirit is the truth.
Th ere are three witnesses, th e Spirit, the water, and the
blood; and th ese three agree. If we receive the testimony of
m en, the testimony of God is greater; for this is th e testim ony of God that he has borne witness to his Son. H e who
believes in th e Son of God has the testimony in h imself H e
who d oes not believe God, has made him a liar, because he
has not b elieved in th e testimony that God has borne to his
Son.
- I John 5:4-10
The world of which J ohn speaks is not the creation which
the gracious God created in goodness. The world of which
he speaks is the world that is set agai nst us. It is the world
of sin, of fear, and of death. It is the world cut off from
God. It is the world that exists under the dominion of the
powers of darkness. In his epistle J ohn mentions that this
world lies in the power of the evil one. The evil one 1s
successful in creating terror in the earth through his use of
unhappiness, loneliness, deception, lies, sin, I ust, error, fear,
doubt, hatred. But most of all, he resorts to the threat of
death as his chief weapon in terrorizing the heart of man .
What the evil one would like the confused world to believe
is that God has lost control of the human situation. Thus
the question is constantly pressed on our h earts, " If God is
good why does He let death happen?" And, " Look how H e
lets it happen!" " Is this a good God who l ets young men
and women be crushed by death? Would a good God let
young mothers be killed on the highways while their children
are mangled and scarred for a life without a mother? Is this
a good God who permits the suffering and the pain that
exists everywhere around us? How can a God permit the
inequities that fill our lives to bring us the misery and the
woe that prevail in our day?" Just so the " if God" kinds of
propositions are poured on us by the world. Or the " how
can God" questions are thrown into our teeth. They all
form the big "eternal why" in the h eart.
And they remain the " unanswered why." Who can understand the ways of God asked Pa ul. Who can fathom His
ways and His means? Who can dig into the r ecesses of
God's mind to find the rhyme and reason which He has
built into the world? Is there someone who can psychologize
God? I suppose if we were to ask Paul 's question, " Who
SEPTEMBER
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has been His counselor?", we would say, "Who has been His
psychiatrist?" We are so used to explaining and analyzing in
our day that we live under the strong temptation to attribute
the strangeness of God's behavior to the neuroses and psychoses which warp man's behavior. But God eludes us. He
refuses to lend Himself to that kind of examination. The
truth of the matter is that we must confess that we have no
specific answer to the why of the tragedies that strike us.
The rhythm of death is offbeat, its sound is dissonant. We
can find no plan, no well-metered structure to it. And so we
must live with death the way it comes upon us - sometimes too swiftly in the morning of life, sometimes too slowly
in the late evening of life. But whenever it comes, it comes
in the form of a riddle. Why should it come in the shape or
the 1nask that it does?
Precisely because death is so unpredictable, the world
rationalizes that if there is a God behind the world, He must
be unpredictabl e. Because the world thinks it knows what
God should be like, it says it would be absolutely blasphemous to suggest that God should be unpredictable, therefore either there is no God, or God has lost control of things.
The world therefore thinks that it has produced the final
argument against the notion of a gracious God who rules all
things. By this argument the world seeks to take us in several
directions. We may feel free to soothe ourselves with any
form of the many varieties of tranquilizers, pleasures, and
comforts that it offers. Or we may be encouraged to live
bravely with our pain and our hurt, and revel in our suffering. Or it may threaten us with the fact that God is really
behind all this business of death and that He is punishing us
mercilessly and ruthlessly. The God of death is a punitive
God who destroys heartlessly and with abandon. He is the
God no man can trust, but only fear.
This is the world of which John speaks. It is the world
that lives under the Big Lie about God, because it refuses to
acknowledge that the God of Life must also be the God over
Death. The world refuses to believe the truth about God's
primacy over death because it refuses to face squarely the
fact that we die because we are sinners living in the world
ruined by sin. But because men refuse to look inward to see
our relationship to death, they fail to return in repentance to
the God who created them. When we come to the bitter
realization that the reason for our death is our sin, then
there is only one alternative open to the creature. That is
why we must return in penitence to the Creator who created
us. There is none other to help
It is the grand thesis of this Epistle that when we do tum
to our God in penitence we discover that He does give us the
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victory over death and the world in our Lord Jesus Christ.
While it is true that we cannot fathom in human terms the
reasons why death should come when it does and in the
forms that it does, it is also true that no matter what form it
does take and no matter when it does come we have the
victory over it. The assurance that we have the victory over
it is given us in our Lord Jesus Christ. John says, " Who is he
that overcometh the world but he who believes that Jesus
is the Son of God? This is He who came by water and
blood, Jesus Christ, not with water only but with water and
the blood." What John means is that Jesus came anointed
by God at His baptism to be His sign to the world At the
Baptism the Father conferred the authority upon J esus to
minister to the world in His Name. · At the Baptism Jesus
was endowed with the gift of the Holy Spirit without measure. But this was not the only sign of His authority in the
world. He also came by blood. This is the reference to the
baptism of blood, His passion, His suffering and death. To
John these are the signs of Jesus' supreme power, the hour of
His glory and the sure signs that He had overcome sin,
death, and the world.
But Jesus not only came by water and blood as the signs
that He was able to overcome sin and death, but, says
John, He came " with water and blood. " He conferred upon
the church, upon His faithful, the power, the privilege, and
the authority to participate in His life and His death through
the Sacraments of Baptism and the Lord's Supper. In our
baptism we participate in the baptism of Christ in which the
Heavenly Father declared His good pleasure in the Life of
His Son. In the Lord's Supper we have made available to

us all the benefits of the Lord's death and resurrection. It
is the Spirit of God Himself Who witnesses to the truth.
This is not simply a truth about Christ. Christ Himself is
the Truth to whom the Spirit witnesses. It is in Him that
we discover God has come to us to create a relationship with
us. In this Christ who comes to us in the water and the
blood we discover that God is truly merciful and good At
the same time God gives the witnesses to Him in the faith
which we have in Him.
Well, what is the witness which God bears to His Son?
" This is the testimony, that God gave us eternal life, and this
life is in His Son. " In the Resurrection God demonstrated
this. In the Resurrection of our Lord jesus Christ God gave
us the clue as to where life is to be found. It is not in us in
the life which we received when we were born. It is not ours
simply in a physical existence. And we have not lost life in
death. According to John, if we did not live by faith in this
Christ, we never did have life. But when a man is " born of
God," when He is born again by water and the spirit, then
he lives in this Christ. Therefore God sent this Christ into
the world to suffer and die that He might rise again as a
declaration as to where people are to look and search for life
in God Himself. John says, now this is well esta~lished .
Ordinarily we r eceive the testimony of men. In court two or
three witnesses agreeing establish the fact . God has given us
three witnesses - the water, the blood, and the spirit. But
this is better than ordinary testimony because it comes frcm
God Himself. And who knows his son best but a father?
Even so our Heavenly Father knows this Son the best;
therefore· we can trust His witness as being reliable and true.

On Second Thought
------------------------------8 Y

Sometimes we get so used to saying some words that we
forget to wonder whether we know what they mean. The
wonder is necessary to knowledge, for life never holds still
long enough for us to be sure. Periodically, we must expose
the customary words to careful scrutiny: Have they shifted
their meanings? Have we shifted around to the other side
as we look at them? Has the ground of relationship shifted
between us, leaving there nothing but a gap of ignorance?
We say: " By virtue of my office as a called and ordained
servant of the Word. . " Good, for here is the function of
the ministry, called by the congregation and authenticated
by the whole church to pronounce in public the word of
grace. We say: " In the stead and by the command of my
Lord Jesus Christ. . " Good, for here is the authority given
to the whole Church and ultimately to each of its members ,
to forgive sins. This is the authority vested for the public
function of the worship hour in the called and ordained
servant.
But it is manifestly ridiculous to confuse these two, the
authority and the function. We sometimes act as though the
calling and the ordination give the authority ; as though
18
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only the called and the ordained have the right to say, " Your
sins are forgiven." With this we are saying that only the
ordained stand in the stead and by the command of my
Lord Jesus Christ, and that this is sufficient validity for the
function of public office in the congregation. We may even
have the anomaly of an ordained person who is unknown
among, unrelated to, and unasked by the congregation
standing before them saying: " I forgive: " while the vicar
or the layman who is known among and desired by the
congregation stands on the sidelines with neither authority
nor function.
Then the other well-worn words we hide our practice
behind are: " decently and in order. " Good, for decency and
order are desirable in any society, even among the free sons
of the living God. But we ought to scrutinize the words
again with careful eyes. Is the order we are protecting the
order of the clergy and the organized church, or is it the
order of our God of free and unending grace? Filled with
rules of order, and without thought, we may neglect the
authority of God's people and regard a telephone call by the
pastor as a valid call to public function
THE CRESSET
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Tribute to Monteux
----------------------------- B y

Pierre Monteux, the famous maestro of French birth who
passed away a few weeks ago shortly after he had observed
his 89th birthday, was not addicted to showmanship. He did
not overlay his conducting with what I like to call - a bit
alliteratively, I confess - gestic gimmickry and gimcrackery.
Monteux' musicianship was as solid as the Rock of Gibraltar. This man was a master of elegance and refinement.
Even though some types of music did not go over into his
flesh and blood, so to speak, one never failed to see that he
was passionately devoted to precision, clarity, and proportion.
Whenever I heard Monteux present works from the pen of
Johannes Brahms, I invariably concluded that the ideal exposition of the music of this basically and unmistakably
Teutonic composer was by no means his forte. Although I
was always keenly aware of the emphasis which the able
Frenchman placed on clearness in every detail, he did not
guide me to the inner spirit of what Brahms wrote.
I am not making this statement for the purpose of derogating the ability of the justly renowned conductor. No
man is ever completely at home in every part of the farflung domain of music. To my thinking, neither Arturo
Toscanini nor Serge Koussevitzky went to the real core of
Brahms's works. Nor, let me add, does Leopold Stokowski.
In this regard Bruno Walter was their superior by far.
I have often asked myself why I liked Monteux' readings
of Mozart's compositions more than I liked his expositions of
works by Brahms and Beethoven. Even though an easy
answer comes to my tongue at once, I steel myself to wonder
whether it is entirely correct. Nevertheless. the reply is persistent. I can find nothing to refute it . Mozart's music, you
see, contains much that -is palpably Teutonic. At the same
time, however, it embodies many elements that are tangibly
Latin in character. No one with whom I have discussed this
fascinating point has been able to convince me that my
answer is based on false or specious reasoning.
Have you ever heard Monteux' reading of Cesar Franck's
Symphony in D Min <Jr? This, believe me, was absolute
mastery. Here eloquence, coupled with refinement of expression, rose to impressive heights. Some conductors present this fine symphony in a distressingly maudlin manner.
Although they try in the sweat of their faces -sometimes
grimacing and sometimes smiling - to give heartfelt readings of the work, one is sorely tempted to beg them to have
a heart. They know nothing whatever about the supreme
importance of restraint. Much of Franck's music can easily
be converted into sugarteats.
Have you ever heard Monteux conduct the magically
conceived score which Maurice Ravel composed for the
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ballet titled Daphnis and Chloe? The music itself is sheer
sorcery. So was Monteux' way of presenting it. Here the
famous maestro was in his element, just as he was completely
and commandingly in his element when he presided over
performances of works by, let us say, Nicholas RimskyKorsakoff, Igor Stravin~ky, Claude Debussy, and many
others. I wonder whether any other important conductor
of recent times ever coupled genuine eloquence as artistically
and as effectively with the proper restraint as Monteux,
great master of symmetry and grace that he was, had the
God-given ability to do.
In 1912 Monteux conducted the world premiere of Daphnis and Chloe in Paris. One year later he was in charge of
the very first presentation of Stravinsky's The Rite of Spring.
This, too, took place in Paris. Nearly everyone has heard or
read about the pandemonium which broke loose in the
audience when this startlingly revolutionary work made its
bow to the w::>rld. The publicity that resulted from the performance was good for Stravinsky. It was equally good for
Monteux. In fact, it hurtled both men into fame.
The world premiere of Stravinsky's Petrouchka, which, in
my opinion, is one of this much-discussed composer's finest
works and is far superior in worth to the monstrosity titled
The Rite of Spring, was presented under the leadership of
Monteux.
During World War I the famous conductor fought in the
French army. After his release from military service he resurr~ed his career in opera houses as well as in concert halls.
He came to America for the first time in 1916. From 191 7 to
1918 he was in charge of the French repertory at the Metropolitan Opera House in New York. One year I ater he was
named conductor of the Boston Symphony Orchestra. He
kept this post until 1924, when he was succeeded by Koussevitzky.
Then he was chosen as guest conductor of the
famous Concertgebouw Orchestra of Amsterdam. In 1929
he founded the Orchestre Symphonique de Paris. San Francisco engaged him in 1936. Here he r emained until 1952.
From that time on he has appeared frequently as guest conductor both in this country and abroad. Numerous recordings make it possible for students of music to form an estimate of his outstanding skill on the podium.
Although I never had an opportunity to interview Monteux, I heard much about him from his daughter Denise,
who is the wife of Thomas Lanese. She gave me valuable
assistance while I was writing the program notes for the first
American performance of Arthur Honegger's The Dance of
Death
Monteux loved music, and he loved life. His artistry did
much to enrich the lives of many.
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The Great Churches of Wood
----------------------BY
The study of architectural styles is always quite fascinating. To make hard and fast rules about them is always
quite dangerous. In some isolated parts of the world there
are always some indigenous types and styles developing.
One such case is seen in the famous Norwegian stave church.
It developed over an astonishingly long period of time from
about 1042 to 1407. It was built at least as durably and as
strongly as the great stone masterpieces of Romanesque and
Gothic on the continent.
The stave church is the result of a real sense of functionalism which dates back to a pre-Christian era. By the time
St.Olaf died in 1030 almost all of Scandinavia had become
Christian, but the land was ready to give him a highly
original form for the worship space. The abundance of
wood of the finest kind made the average Norwegian an expert carpenter and woodcarver.
The Viking ships were, for the most part, coastal vessels
but the men were also so skillful in the building of larger
ships that they could claim territories as far away as Iceland
and Greenland.
The stave churches actually began to appear as an answer
to the worship temple dedicated to the old Germanic gods.
The oldest of these stave churches is at Urnes. It was
completed in 1080. In this church there is an astonishing
amount of symbolism halfway between naturalism and abstraction. Like the staunch sailing vessels of early days the
churches were built to withstand high winds. The center
support was usually a very heavy upright square beam similar to a mast. After one of the great windstorms you can
hear how the whole building settles down again into its
proper grooves. The inside of the structure is cross-braced
in the same way that a seaworthy ship is strengthened. Even
the doorways are built I ike hatches, rounded at the top and
bottom and kept very narrow against the winds and storm~.
The doorways were quite a good natural barrier against
the invader. As the building rose in height it was necessary
to encircle the entire church with a collonade which
broke the force of the wind and gave excellent shelter to
the congregation as it gat hered for worship.
Branches
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bent into the farms of corner- pieces were used as further
strengthening. Some of the stave churches reached a height
of one hundred to one hundred ten feet. Sometimes as high
as fifty gables are found on one church. Windows are well
distributed but are very small, almost like portholes.
Some people, including the great Swedish scholar, Erik
Lundberg, have tried to trace the dragon-like endings of
some of the roofs to the high Himalayan areas of Nepal.
All the stave churches are very much alike and many
must be studied before some differences are discovered .
Since the towers of these churches are always small and the
structure is too frail to carry a peal of bells, these are usually
hung in a separate tower, as can be seen in Sweden, Finland, and Denmark also.
The great stave church at Hedda! near Nostodden, which
is pictured here, is one of the oldest and best preserved of
all these interesting churches. Its primary distinction iies in
the little round towers over the altar and chancel area. As
the roofs rise higher and higher it is interesting to note how
the dignity and awesomeness of the structure is increased.
The pulpits inside are enclosed almost like a captain's
bridge for a sea-going ship. Crosses are almost always in
the form of the triumph cross. Christ had been portrayed
by Ulfilas as a great hero and so the cross is always a symbol of His triumph
The interior of the church is always very dark and mysterious Paintings on walls and ceilings are a regular part
of the ornamentation since there are very few, if any, windows.
Altars, pulpits, fonts, etc., are almost always also
made of wood. Strangely the stave church spread even to
England, where at least one example is still to be found.
Denmark and the south of Sweden soon became prosperous
enough to have stone churches. Norway was forced to preserve its stave churches. About the middle of the past century the Norwegians became prosperous enough to build
other churches and a real campaign had to be developed to
save the twenty-five or more examples which were still in
existence. Most of these churches are still in use as places
of worship even though some of them serve only as places of
meditation for private families or estates.

FUNERAL
One looks not outward in mourning
but inward, seeing forgotten dreams,
deeds undone, love never spoken,
and ashes over all.
LINDA SMITH
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Reflection s from a Campaign Biography
"I will offer a choice, not an echo." With
these words Barry Morris Goldwater announced his intention, in January of this year, to
seek the Republican presidential nomination.
July has now come and gone, and the enthusiasm of party Republicans has confounded
the savants who refused to believe, until almost the very end, that the GOP would actually nominate (however much it secretly
loved) the junior Senator from Arizona.
For those who favor the genus campaign
biography, Edwin McDowell, editorial writer
for the Arizona Republic, present~ Barry
Goldwata: Portrait of an Arizonian (Regnery, 1964, $4.95, 269 pp.). It has sixteen
pages of pictures and a dust jacket showing
Goldwater with horse and cowboy togs. The
genus is not one with which this reviewer has
extensive familiarity, so comparisons will be
avoided. But McDowell has written an informative book, characterized by only minor
weaknesses, and a useful guide for those who
would like to know what Goldwater actually
represents.
Goldwater's foes have had a lot of fun with
that "choice-not-echo" phrase, especially the
political cartoonists.
But the fact remains
that Goldwater's candidacy does hold the
promise of an unusual campaign for 1964,
one in which issues have a chance to regain
some of the ground they have lost i n recent
years to wives, images, and meaningless
hucksterism.
That's assuming, of course, that Goldwater's campaign deserves to be taken seriously. AFL-CIO President George Meany
has expressed publicly his ambivalence toward the Republican candidate and platform:
Meany is tossing between amusement and
disdain.
Many political commentators and
editorial writers apparently share in large
measure Meany's attitude. Goldwater is supposed to be thoroughly out of touch with reality, wedded to nineteenth-century ideas, a
gross over-simplifier in a com plex world, a
man of demonstrably limited understanding
asking to be placed in the world's most responsible and demanding position.
Some
commentators are less kind: Goldwater is a
fascist, a racist, a reactionary, a self-seeking
and unprincipled scoundrel who would gain
personal advancement by playing upon the
hidden anxieties of his fellow citizens.
Frankly, we find all this ridiculous and irresponsible . If Goldwater is an extremist because he refuses to repudiate the John Birch
Society, whose leader has called Eisenhower
a Communist, is Johnson an extremist for
refusing to repudiate the union leaders, newspaper editorialists, and party faithful who
have called Goldwater a Fascist? The folly
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of the John Birch Society is that it assigns
dark, conspiratorial intentions to all its opponents; the reaction of many ordinarily sane
people to the Goldwater nomination has been
little better. John Birchers only malign; they
do not discuss because they already have all
the answers. Goldwater's critics place themselves on the same level if they now refuse to
discuss the issues that his candidacy raises, as
if it were utterly impossible for an honest,
sane, and intelligent man to entertain any of
Goldwater's positions on contemporary questions.
McDowell 's biography clarifies (and generally defends) Goldwater's views on organized
labor, civil rights, "extremism," foreign policy, and such domestic issues a s social security, the income tax, and deficit spending.
McDowell also traces the origins of the Goldwater family in Ariwna, and the sub-title
accurately reflects one facet of the book.
Goldwater is implicitly portrayed as a product of Arizona, with its open spaces, rugged
terrain, frontier spirit, and clear air uncontaminated by city grime and industrial offal.
In addition, the book contains an interesting
chapter on Goldwater's political " philosophy. " The remainder of this review takes
the form of reflections upon the major questions raised in our mind by a reading of the
book.
Foreign policy is certainly the critical area
for debate. Goldwater has repeatedly argued
the bankruptcy of our present approach to
international issues, thereby earning for himself the reputation of a warmonger in some
circles and our nation 's only savior in others.
Neither reputation is deserved . Goldwater is
not guilty of mere oversimplification, of supposing that The Bomb could be used to bring
all our enemies into line and establish Western style democracy in all Communist countries. What he appears to be arguing for,
when he is not shooting ill-advisedly from
the hip at press conferences, is a policy
grounded firmly on considerations of national
self-interest and sufficiently free from illusions
to permit the realistic application of power in
situations requiring power politics.
If McDowell accurately portrays Goldwater's position, then his approach to foreign
policy does not differ markedly from Truman's. (It is significant that Goldwater said
in June of 1963: "The more I think about it,
the more I think Harry Truman will go down
in history as one of our greater Presidents." )
If it is an overly simple approach to foreign
policy, its simplicity appears to be of the kird
elaborated by such scholars as George Kennan, Hans Morgenthau, Reinhold Niebuhr,
and Max Ascoli. None of these four (and we

do not know how any would react to being
bracketed with Goldwater) can be accused of
unrealism. All have repeatedly argued that
an indiscriminate craving for peace does not
guarantee peace in the long run, but may
only permit the development of conditions
that ultimately make war inevitable. Niebuhr is quoted on p. 246: " If the democratic
nations fail, their failure must be partly attributed to the faulty strategy of idealists who
have too many illusions when they face realists who have too little conscience. "
A pervasive and perplexing problem when
we turn to Goldwater's domestic program is
the principle of states rights. Is it a principle
at all? No doubt most Southerners use it as
pretext rather than principle. It is also a convenient screen for those who would like to
abolish public welfare programs or escape
from some kind of Federal regulation they
find odious. But abuJUs non to/lit usus.
What is the contemporary relevance of the
principle? Its application today seems open
to serious objections that we would like to see
met by Goldwater and other defenders. How,
for example, can we make welfare programs
a state or municipal responsibility when people are completely free to move from one area
to another? Whose responsibility is the Mississippi Negro recently moved to Chicago?
Can we allow education to remain a local
responsibility when the social costs of inferior
education will eventually be borne by a
much wider community? States rights made
more sense in an age of population immobility than they do in our era of interstate highways , interstate corporations, and general interstate promiscuity.
Another doubt arises. While extensions of
Federal power are dangerous to liberty, so are
extensions of local government power. And
for tyranny, arbitrariness, corruption, and
sheer mindlessness, can the Federal government even come close to most of our state and
municipal governments?
Since racial questions will undoubtedly
play a large part, for good or bad, in the
outcome of the 19G4 election, Goldwater's
stand here merits special attention . Despite
the impression some have tried to create in
the past months, Goldwater is no segregationist. He once belonged to the NAACP. He
has been persuaded, after initial misgivings,
to support the Supreme Court's 1954 school
decision. He has concurred in anti-discriminatory legislation in the . past. And Goldwater's refusal to vote for the 1964 civil rights
bill was grounded on cogent considerations.
The new law is in some of its clauses, a
sweeping and dangerous interference with
private property rights. To claim in reply
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that property rights must always give precedence to human rights is to indulge in deliberate obscurantism.
Property rights are
human rights, and very important ones whose
extensive attenuation would seriously threaten human rights in any meaningful sense.
This ought to be admitted. Then the debate
can be joined. The real issue before us in the
summer of 1964 was whether our society
could any longer afford the luxury of not having a sweeping and effective national civil
In this reviewer's opinion, we
rights law.
could no longer afford that luxury, and the
bill merited the overwhelming Congressional
endorsement which it received . But Goldwater is not a racist because he disagrees.
(It can still be argued, putting the worst construction on things, that his vote was dangerous opportunism.)
On the income tax: Goldwater supports income taxes but opposes graduation. Apparently he would accept the limited but still
significant progression afforded by simply
having a flat exemption plus proportional
rates. On social security: he would retain the
system but make participation voluntary. A
dilemma arises here from the fact that our
mores would probably not permit the logical
next step: making no public provision for a
person who short-sightedly failed to provide
for retirement income during his earning
years.
Goldwater's views on labor unions are hard
to disentangle. He insists he's in favor of
trade unions, but opposed to corruption, violence, and undemocratic practises. But then
why is he so passionately antagonistic toward
Walter Reuther and the United Automobile
Workers, almost a model union as far as
honesty and democratic procedures are concerned? Is it because Reuther has been ,;o

effective a supporter of political causes and
candidates at the far pole from Goldwater?
A few conferences with some of his economic
advisers perhaps Milton Friedman might make his views on the question of labor
monopoly more coherent and consistent. But
if Goldwater is confused in this area he has
plenty of company on the left as well as the
right.
Perhaps the most intriguing questions
raised by the McDowell biography relate to
Goldwater's
political
philosophy. Goldwater's views appear to have grown originally
from the soil of the businessman's instinctive
" conservatism," with its distrust of the Federal government, labor unions, Communists and
their sympathizers, and " liberal" ' political
programs which would substitute government
responsibility and control for the self-reliance
and judgment of individuals. But Goldwater
has also been influenced by reading; Friedrich
A. Hayek's Road to Serfdom and Russell
Kirk's Conservative Mind have certainly
modified or re-enforced his views. Hayek is
a liberal, in the sense in which the word was
consistently used in this country as well as
Europe prior to the Great Depression. A
liberal - in the traditional sense - stresses
freedom for the individual as both the ultimate goal for society and the principal means
by which society achieves all its goals. He
argues against government intervention in
economic affairs on the ground that economic
welfare is best achieved by leaving the individual free to pursue his own interests as he
sees them, within the framework of a competitive market system. Collective economic
action is not only a threat to freedom; it is
also a highly inefficient means of promoting
economic welfare since- governments can
never have access to the kind and quality of

information effectively provided by free markets. Th e Road to Serfdom is a classic statement of the liberal case.
The traditional conservative, such as Kirk,
shifts the emphasis. The stress is upon respect
for accustomed values, preservation of accepted modes of procedure, order and orderly
progression. The nineteenth century liberal
was in many respects a radical; the genuine
conservative is thoroughly anti-radical. But
traditional liberalism and conservatism have
moved closer together in recent decades, making common cause against the alliance of collectivism and radical progressivism. The
contemporary conservative joins the traditional liberal in championing individualism
and limited government because here is where
he sees the battle joined today.
But what is Goldwater? It is not easy to
decide. Kirk's brand of deeply-rooted conservatism would probably have trouble flourishing in any Arizona soil; in any event,
Goldwater is temperamentally not a conservative, and conservatism is in large part a
matter of temperament. But neither does he
appear to embrace Hayek's case, which is a
case for free and competitive markets prior to
being an argument for states rights or freedom for the businessman. Perhaps the coming campaign, if it rises above sloganeering,
will provide a clearer answer to the question
of whether Goldwater is a liberal, a conservative, or something different from either.
But the "liberals" whom Goldwater opposes now have an opportunity to display
their genuine liberal credentials by laying
aside inane epithets and accepting the challenge to argue once again the goals and the
means of a free society.
PAUL

T.

HEYNE

Examining the Serpentine Wall
(A review of Church and State Under God ,
edited by Albert G. Huegli. Concordia Publishing House, 507 pages and index. $8.00)
Add to the constantly growing stream of
books on church and state this weighty volume representing a Lutheran point of view.
The fourteen essayists are members of the
Missouri Synod, many of them theological
professors, and their purpose is to assess the
problem from the standpoint of their church.
This does result in considerable unity.
But the number of writers and the variety
of treatment also means considerable repetition and some duplication. Yet Editor Huegli has succeeded in achieving a thorough
analysis of this many-sided subject and given
us a volume that will be numbered among the
solid contributions in this field.
Part I includes essays on the Scriptural concepts, and on the Reformation and postReformation thought regarding the relationship of church and state. The section on the
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period since the Reformation is the more unusual , and we are given summaries of the
position of men as diverse as Bellarmine and
Maritain, Karl Barth and Emil Brunner, Johann Gerhard, C.F.W. Walther, and Eivind
Berggrav.
Part II directs our attention to specific situations in Europe and America. France and
Spain reveal developments in Roman Catholic countries of today, England and Norway
are examples of Protestant conditions. One
chapter explains the development of the
American pattern, and another analyzes the
American constitution and its amendments.
Against the background of theology and
history and government in Parts I and II,
Part III discusses current tensions in the interaction of church and state. Religion in the
public schools and the place of church schools
are the large issues , but the problem of chaplaincies is also described, as are other relationships of the church to the state in mat-

ters of taxation, zoning, and Sunday observance. Finally two chapters summarize the
American scene.
It will be obvious that here is a comprehensive study of this controversial subject, and
that the debate has been enriched by a valuable historical and systematic contribution
wherein the church position is fairly and adequately stated.
The net result is an admission that there is
no one solution either Lutheran, or nonLutheran, either religious or secular. In a
sense Martin Marty's chapter sums up the
situation.
He finds three possible alternatives and each of the three are shared by the
four elements of contemporary American society, the Jewish, the Protestant, the Roman
Catholic, and the secularist. So we come out
with a dozen answers, each held by a considerable number of Americans. All seem to
agree that "a wall of separation" is no answer, for none agrees where the wall should
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go . I recall seeing in Jeflerson's Virginia a
serpentine wall, and to me it seems that the
church-state wall is not a straight one. Each
one can bend it to include his favorite hallowed ground. It swerves to give room for
the chaplaincy system. At present it keeps out
Bible reading and aid to private schools, but
it skirts around invocations in Congress and
federal loans to church colleges. It gives wide
berth to exemption from taxation of churches,
but clearly puts religious instruction off
bounds.
Church and Stale Under God by its very
title indicates that the American state still
thinks of itself "under God. "
This is the
Gordian knot which defies disentanglement of
state from church. But the volume makes
abundantly clear that the situation is not
static, and the extent to which church and
state will separate from each other depends
less on historical concepts and constitutional
documents than on the temper of the people
of the nation. If one were to suggest a point

at which this study is deficient it would be in
the definition of terms. "Church," " state,''
"religion,'' are slippery words and their use
cannot avoid confusion. But in d iscussing the
American problem it might be helpful to note
that uchurch' ' and '~ state" are terms with a
peculiar connotation in America. Un like the
European scene where the two were bound
together by centuries of history, in the U .S. a
church is composed of voluntary members,
and the state is its citizens. In our country the
individual does not look to the government to
define the relationship of church and state.
He defines his own relationship to the church
and joins his fellow citizens in determining
the policies of the state. I have the impression
that in our American discussions we usually
fail to evaluate the significance of the relationship between a democratic form of government and a voluntary system of church
membership. And since the Christian is both
citizen and church member and determines
the bearing of one on the other, historical

precedents from Europe help us very little and
even the Constit ution, which is based on Okl
World concept,, has from the start had to
yield to reinterpretation in the face of new
conditions in our land.
As one of the lay essayists, a Washingtoo
attorney, declares, "Both church and state
are under mandate to assist actively in framing principles and concepts which will best
preserve and nourish the spirit of rel igious
freedom in the United States." (p. 296) We
are i n the process of framing such " principles
and contexts," that is, "We, the people."
This people is constantly changing and we
can only guess from trends in what directioo
the process will go and how far fences will be
set up, in order to insure a good neighborhood. This volume bears eloqu ent testimony
to the efforts of one segment of the population
to give God a place in drawing the lines of
separation between two of his own institutions.
CoNRAD BERGENDOFF

The Silent and Listening Church
CRESSET readers will recal l the publication of Richard Luecke's Miller Lectures in
the April, 1961, issue. An amplified version
has now appeared in print (New Meanings
for N ew Beings, Fortress Press, $3 .50) The
book deals with many matters not touched in
the Iect ures, and is indeed one of the best
book bargains of the year.
Luecke joins the ranks of those who have
found in Dietrich Bonhoeffer's last papers and
letters a compelling statement of the church's
situation in the world. These ranks are not
thin; but Luecke's is not a common book of
criticism and cliche. There is no stridency
here, nor any self-conscious effort to startle
or innovate. Many things that Luecke writes
have been written before, though rarely so
well. I have the impression that the same
deep roots in the soil of the church which
enabled BonhoefTer to criticize religion oo
effectively, a rootage so often lacking in conventional Protestant appropriation of his
t h o ugh t, must account for the tone of
Luecke's work. Luecke is not attempting to
be prophetic; he has learned that the church
must be silent and listening. He has long
been listening to current secular language and
religious language; at the same time he has
been listening to the Christ.
Of course, one reason for Iisteni ng is to
facilitate communication . But his purposes
are more profound. for he is committed to
Bonhoeffer's high regard for the secular, and
equally aware of the extent to which religious
talk is a mask for secularism. The kingdom
of God encompasses and is to be found in the
midst of the sec ular. For those who have eyes
to see , for example, the scientific community
at work is a parable of the Christian church,
and both share the goal of fighting super-
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stition and bringing the world to a full maturity.
So he explores significant areas of contemporary life and thought. His range of interest
is amazing; each chapter is, in effect, the
first chapter of a dialogue with a significant
discipline, and the notes provide a way to
continue.
Luecke begins by exploring the most serious challenge to religion from both religious
and secular serious concern: the silence or
absence of God in the face of innocent and
tragic suffering. But when one turns to explore the mystery of Christ, the startling outcome is that it is God who is suffering, and
peopl e are being pursued to stay with Him in
his suffering. For Luecke this is not an attempt to exalt suffering, but if God can be
found where he is most obviously absent. then
he may be found everywhere else, in h ealth
as well as in sickness.
From a study of the deeds and words of
Jesus, Luecke derives meanings which often
find more congeniality with secular meanings
that with conventional religious meanings in
a given area of significant interest. But to
live in the modern world as a Christian, discovering the meanings of the new creation
and relating them to the meanings derived
from ' 'secular'' experience, requires a renewal
of apostolate, that is, of being with Christ and
being sent by Him , I iving by His Spirit and
grace. Here Luecke capitalizes on the suggestions in Bonhot:ffer concerning the "secret
discipline" of the Christian, particularly in
linking each chapter with a significant pan of
the li turgy, one of the contemporary ways of
being with Christ. Being in the world and
being with Christ: from these two experiences
conventional religious meanings arc demo!-

ished or renewed , and secular meanings are
affirmed, challenged, or deepened. Such an
inspection and dissection of meanings could
only be done by one highly trained in both
theology and philosophy; that is one of the
very special values of the book.
As might be suspected from the title, the
theological scheme of "creation-new creation"
underlies Luecke's work and is the foundation
for the worldly Christianity which he demonstrates to be an exciting poss ibility. He does
not blur distinctions when they have to be
drawn, but he is interested in making distinctions serve a higher unity: the reign of God
over a ll of life. This is, of course, a perennial
problem for Lutherans, who have traditionally made careful distinctions between realms
in order to preserve the distinctive nature of
the Gospel. Luecke is fully aware of this and
he is explicitly critical of the results of the two
kingdoms doctrine in the area of political and
social ethics. He does not have a clear alternative to this. Indeed his chapter on the subject, ent itle " Power and Authority,'' is perhaps
the weakest in a strong book. It is simply not
clear who has authority for what, and the role
of the church in proposing obedience to Christ
in social and political matters is completely
The German lay academies and
unclear.
other attempts to make the church more relevant in the public sphere have had mixed results; in fact, a study of the German experience since the war in this regard is urgently
needed to throw light on this subject.
Luecke's chapter on psychiatric healing. on
the other hand, is a splendid example of distinctions which, when carefully drawn , illuminate a problem with great clarity. Here
the distinctions are necessary, if only because
psychiatrists and pastors use the same terminTHE CRESSET

ology, with a great deal of confusion on both
sides.
This book requires industry to read and to
understand. It can best be appreciated by a
person of wide interests and reading. A serious Christian cannot overlook it.
RICHARD BAEPLER

WORTH NOTING
The Pooh Perplex
By Frederick C. Crews (Dutton, $2.95 )
To assure that we do not become entangled
in our own devices, it is necessary now and
then to laugh at our most serious concerns.
In the field of scholarship and literary criticism there are frequent tendencies to make the
study of literature more important than the
literature itself. Critical theories become almost-religious doctrine, and the poor unsuspecting lay reader or the helpless student
cringes under officious nonsense.
The freshman casebook has been the latest
device for promoting the retreat from literature; under the guise of " study in depth " it
has subordinated literature to the games
which critics of all ages and reputations feel
obliged to play in order to prove that they
know more than the " creative" writer about
his work .
Th e Pooh Perplex (taking its title from a
well-known casebook, Th e L ear Perplex ), is a
collection of twelve essays supposedly written
by a variety of critics and professors, designed
In reality,
to illuminate Winnie-the-Pooh.
the entire book was written by Professor
Crews. It is great sport. It is n ot really a
book to be reviewed; the fun is all in the
reading. The following kinds of critics a re
represented:
I. The upstart; the new instructor of English who knows it all and who has only disdain for his inept superiors. "Let us say at the
outset that, if all great literature is more
complex than the naive reader can suspect, it
is equally true that this complexity, once discovered, can be rendered in simple terms."
Our young instructor, of course, is the only
one who can do this.
2. The Marxist critic. "The end purpose of
Owl's ol:6cure learning is to spread a veil of
confusion over the doings of the fat cats, to
cow the humble into submission before the
graven idols of 'objective truth' and the
'Western tradition,' and to rob the proletariat
of its power to protest. "
3. The New Critic; the precious young poet
now grown older and finding criticism more
profitable than poetry. "The childish handling of connectives here, giving us deceitfully
a feeling of breathless consecutiveness, masks
the cunning circumferentiality of the piece."
Keep in mind that we are engaged in the
explanation and illumination of a piece of
literature.
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4. The angry young man at a Western university (when he is not on a Fulbright), who
concentrates, gleefully, on the salaciousness of
Pooh. His science is psychology. "The difference between Peter Rabbit and Peyton
Place is not that one is pure and the other
impure, but that the archetypes are disguised
in one case and fairly obvious in the other."
The young man feels obliged to remove all
disguises of this kind.
5. The e I d e r I y Medieval-Classicist, or
Christian-Humanist, who has never learned
the American language. "Doubtless there will
be readers who will continue to laugh indecorously at some of the incidents in Winnieth e-Pooh - callous scorners who insist upon
taking the chaff a nd leaving the wheat."
6. Willy Loman given an education. This
is, of course, the most popular professor in any
college.
" You go along, just re<~ding the
pages and looking at the pictures, and all of a
sudden you say to yourself, Wait a minute!
Here's something really essential. right on the
button for Western Man and ,he JudeaChristian tradition... So today I'm just going
to help you along a little by filling you in on
the different levels of meaning in Winnie
and showing you how it relates to the sociological and politico-economic poop I 've been
giving you in the other lectures." This man
knows everything, is a good guy, and forgets
the literature.
7. The professional graduate student
8. The Chicago Neo-Aristotelian, operating
from the method defined as "one of multiple
differentiation and systematic resolution of
maximal composites into their least parts."
9. The English critic who values "life" and
finds it only in D.H. Lawrence.
10. The dull, pedantic associate professor
who is about to retire; a notes and queries
" As for myself, my long lifetime of
man.
writing notes, answering queries, submitting
answers to others' queries, and submitting
queries to others' notes, is drawing to a close
at last." He will retire happily if only the
next issue of his favorite journal will feature
a controversy over the sources of Winnie-thePooh.
II. The German Freudian. "Although
Milne's 'literary' work is for the purpose to
deny his phobia intended, we may expect, that
under the universal law of the return of the
repre~d, his repressed materials will of necessity themselves express [sich auS<prechen J
within the text."
12. The antiquated professor concerned
with textual problems. He is in textual ecstacy because his work will now be made
easier by the electronic computer.
"This
business of misspellings may be just what we
have been looking for!"
And so literary criticism is turned over to
the machine, which, at this point, doesn't
seem such a bad idea at all.
Read this book.
But if you find your

friends in it - which you will - don't tell
It might discourage a ll this lovely
them.
scholarship.
jOHN MILTON

Race and the Renewal
Of the Church
By Will D. Campbell (Westminster, Paperback, $1.25)
This book is altogether frank in its analysis
of the dilemma in which the church finds itself as it stands unmasked before its racial
sins of commission and omission.
The author claims that the church denies
its very nature if race becomes a part of its
thinking and life. He says, " If race is not a
valid concept in Christian doctrine, there is
no room to debate such irrelevancies as who
sits where on a bus, who lives in which neighborhood, and who marries whom on the basis
of propriety, law and order, and egalitarian
philosophy. "
The author puts the whole issue on a much
higher plane. The church 's primary concern,
he thinks, is not man, whether he be the oppressor or the oppressed; it is rather God in
whom man "lives and moves and has his
being. " The author quite correctly sees the
difficulty confronting the church not merely
in terms of what man is doing to man but
rather that man's inhumanity to man is a
symptom of egocentricity which robs God of
His sovereignty; it is in reality a dethronement of God. When the church therefore
makes race a factor either in the acceptance
of people into the church or in the full exercise of life in the church, it has made its own
egocentric standard to displace the standard
that God has established for membership and
life in the Christian community. In doing so,
the church denies its very nature. And having
done so, the author asks incisively, " Can the
church be the church?''

Race and th e Renewal of the Church is
fearless in discussing the sins of I iberals, moderates , conservatives, reactionaries, Protestants, and Roman Catholics; and it discusses
their racial sins. Throughout the book,
though, the authoc demonstrates a spirit of
compassion for the oppressor as well as for the
oppressed. With his Mississippi background
of family frustration because of the race issue,
he can understand the aberrations of those
who strike out with any weapon upon which
they may be able to lay their hands.
In responding to the segregationist, especially the SQuthern one, the author believes
the best approach is not to argue him down
by t_rying to disprove what he says about
Negroes~ that they are lazy, shiftless, immoral, etc. - but to confront him with the
judgment and mercy of God.
ANDREW S CHULZE
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A Minority Report
Goldwater and Power
_ _ _ _ _ _ _ _ _ _ _ _ _ By

VICTOR

Goldwater has written. And thus is it written m Th e
Conscience of a Conservative: " Our tendency to concentrate power in the hands of a few men deepl y concerns me."
He expresses his fears about concentrated power in a reference to Lord Acton: " And power, as Lord Acton said,
corrupts men. 'Absolute power . . . corrupts absolutely.'"
Ergo, Goldwater insists that there is too much power in
government, especially on the Federal level. Yet, he apparently is not afraid of power concentrated in a national
nominating convention, power that emerged from the organizing work of a few men who worked their will on state
and local organizations throughout the nation. His nomination, and his cohorts are proud of the fact, was the
result of four years of gaining control of state and local
organizations, four years of winning delegates and supervising their election to the 1964 convention, of controlling
these delegates on the floor, of mobilizing their followers in
the gallery, of watching and instructing these delegates by
phone - and, in general , allowing very little of Goldwater's
much-vaunted freedom of debate. The conservative, proGoldwater control of the convention was more than obvious
in the construction of the platform. This organized power
put Scranton and his supporters in their respective places on the outside looking in. This power has been no less
ruthless and monolithic than that we have heard about in
Washington. If these conservatives have not organized
power, then what, pray tell, have they organized?
Reports emanating from the convention also suggest that
the Goldwater delegates on occasion were anything but
ladies and gentlemen. Comments, it is reported, were of this
nature: " We'll put you niggers in your places"; " You 're
nothing but a - - - - - socialist" ; "All Democrats are
reds, atheists, and communists " One report told of a Negro
leaving the convention hall, with tears streaming down his
cheeks, muttering to himself: " They called me a niggera nigger."
Goldwater did not detract very much from the projection
of this image by referring to the President of the United
States as a " phoney" and a "faker.'' All of these remarks
were ill-conceived, or came ofT the tops of people's minds,
or were designed with malice aforethought. In any case, the
Goldwater people must learn, as all of us must learn, that
free-wheeling tongues do not make for statesmanship in high
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places . I resent it in myself. I resented it in political figures
of the past. I resent it in current political candidates. It is
amusing to joke about these people in private. Seriously ,
however, we are glad that our parents did not conduct the
public trust in this manner.
So, really, what did Goldwater mean when he expressed
his fears about power?
Does this mean that we should be afraid of power, of
conservatives, and of Goldwater? Hardly! It takes power
to run political systems. We object to it primarily when we
do not have it. Kennedy manipulated power to win. H e
objected to it when Ike had it and he did not One suspects
that the Goldwater conservative aristocracy learned much
about the use of power from the Kennedy campaign .
Nor am I afraid of Goldwater in the presidency. Like
Kennedy, he will learn quickly about limited government,
if he should earn the coveted office. In spite of all the
glittering generalities about reducing power in Washington,
he will not be able to do very much. He must certainly be
aware that, while he was talking about " ... returning to the
States their rightful powers," the governors of the Midwest,
so-called Goldwater territory, dropped in to see President
Johnson about getting more government contracts for their
states.
Before Goldwater had even given his acceptance
speech at the convention, five states of the Southern Crescent - from Texas to Florida - were enjoying the extensive
fruits of Washington-subsidized space programs. Is Goldwater going to ask these states to return Cape Kennedy, the
Humble Oil contract of over seven million dollars, the
Michaud Operations, the Marshall Space Flight Center,
and all the rocket test facilities? And who is the governor
of Alabama, the home of the Marshall Space Flight Center?
How many defense contracts have been let in Arizona?
Republican or Democrat, liberal or conservative - they
are all playing the game.

It just depends on who JS "In" and who is " Out."
And perhaps consistency does demonstrate a lack of
genius. If so all the geniuses are in politics and, if you add
up all the Republican and Democrat geniuses, their numbers are I egion.
Given the human dimension, however, none of us is in a
very good position to talk.

THE CRESSET

Sights and Sounds

The Greatest Show on Earth
--------------------------------------------------------------1 y
For as long as I can remember, the slogan "the greatest
show on earth" has belonged almost exclusively to the
magic world of the circus. It seems to me that in the United
States the term may be applied with equal pertinence to
the quadrennial spectacles which we know as political conventions. There are many striking parallels between the
two - far too many for the peace of mind of a conscientious citizen and voter.
Like the circus, the political convention has its center
ring, which is the convention hall. Again like the circus,
there are arenas of I esser interest, and there are many sideshows. There are barkers and spielers; there is a ringmaster
to introduce the acts; there is a boss whose duty it is to
keep the show moving; and, of course, there are popcorn,
peanuts, hot dogs, lemonade, pop, and coffee If you followed
the Republican convemion as closely and as carefull y as I
did, you must have been a ware of the experienced teams of
jugglers, the clever sleight-of-hand performers, and the highwire acts, where aspiring contenders did indeed fly high on a
trapeze of oratory. On occasion there were occurrences and
exhibitions which can be compared only to the wild-animal
acts of a real circus ring. Once or twice I fully expected to
hear the traditional circus distress call , " Hey Rube! "
For the record let me say that my remarks are not intended to be partisan. At the time this is b eing written, the
Democratic convention is still weeks away. Next month's
column will carry an account of the Democrats' own version of a three-ring political circus.
In one respect political conventions are wholly unlike the
make-believe world of the sawdust ring. H ere we are playing with fate and the future of our nation. This is a sobering
thought which should not be forgotten in the heat and passion of the moment.
Since the advent of television the nation and indeed much
of the world have been privileged to share the noise, the
excitement, and the madness of a convemion. On rare
occasions we have witnessed historic moments which inevitably shaped our destiny either for weal or for woe. The
major networks - NBC, CBS, and ABC - deserve both
our praise and our gratitude for their excellent coverage of
events and happenings at the recent convention. After all,
the convemion of a major political party is the business of
every citizen. We have a duty to see, to hear, to read, and
to weigh all the evidence on every issue. Above all, it is our
treasured privilege and our compelling duty to vote our
convictions in November. Speaking for myself, a plain but
proud American citizen, I must report that the tone of the
closing hours of the Republi can convention chilled me to
the very marrow of my bones. Surely we cannot have for-
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gotten so soon the appalling toll exacted by doctrines of
extremism, not only in our own country but in the darkest
and most tragic chapters in the history of mankind.
We need not look to the past to learn the cost paid in
human suffering and material resources wherever and whenever extremist ideologies have been put into practice. We
need only read our newspapers and look at our TV screens
to be shocked and sickened by recurring racial clashes in
many areas of our nation. It should be obvious to all that
extremism to the right or to the left has never been an effective or justifiable weapon in the defense of liberty. It
should be equally obvious that the pursuit of justice has often
been served in a most effective manner by a policy of moderation.
Via TV the entire nation was privileged to share a major
scientific breakthrough on July 31, when Ranger 7 achieved
a successful impact with the moon. I sat spellbound during
the final seconds of the flight and fully shared the exhilaration of the jubilant scientists in the laboratory in Pasadena
when the cessation of the radio signal signified the success
of a costly undertaking. No special powers of divination are
necessary to predict that July 31, 1964, will be recorded as
a date which marks another milestone in human achievement.
Now for a brief look at the movies. Only three of the
films I have seen merit special mention
Th e Best Man
(United Artists, Franklin Shaffner), adapted for the screen
by Gore Vidal from his successful stage play, offers us a
timely and pungent commemary on politics and politicians.
Mr. Vidal explores with penetrating insight a theme which
is as old as human nature. Does the end justify the means?
The B est Man is well made, and the characterizations are
excellent.
In less capable hands Th e Chalk Garden (Universal),
based on a play by Enid Bagnold, could easily have deteriorated into a routine tearjerker
But Ronald Neame's
brilliant direction, a fine, literate screenplay, and the superb
acting of the principals successfully mold an ordinary and
sometimes obviously contrived plot into delightful and
wholesome entertainment. The settings are charming.
Th e World of H enry Orient (United Artists, George Roy
Hill) is the most refreshing film I have seen in months.
Tippy Walter and Merrie Spaeth, two enchanting teenagers, make an auspicious debut in this picture. Without
previous acting experience, they are atlractive, appealing,
and brimming over with the ebullience and the unpredictability of adolescence. Peter Sellers heads a cast of distinguished veterans.
Every player performs with skill and
artistry of a high order. But the newcomers steal the show.

27

The

Pilgrim
"All the tmmbets sounded for him on the other side"
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Intolerant Agnosticism
Heywood Broun, the famous columnist of the ScrippsHoward newspapers, joined the Roman Catholic Church
late in life .. . Perhaps his step was not as significant as many
observers seemed to feel, but it provided an occasion for
observing a curious characteristic of the modern intelligentsia . . . In his first public confession of faith in Th e
Commonw eaL, November 3, 1949, Mr. Broun wrote : " It
seemed to me strange that a decision of an individual as to
religion should stir up so large an amount of protest in a
land where it has become axiomatic to say that a man's
beliefs belong to himself alone. Many of the letters were of
the same tenor. The assertion of the atheist or the agnostic
that he stands for tolerance seemed a little less than accurate
because I drew a great many missives in which I was almost
ordered Lo sit down forthwith and read in its entirety 'The
Bible Unmasked.'
" But for the most part the complaints said in kindly effect,
'You grow old and fat . You have reached your dotage and
fear of death has laid its grip upon you.'
" Now it is quite Lrue that I recognize the fact of death as
a problem which man must face and solve in his own spirit.
Yet here again this is no sudden thing. I was more fearful at
fifteen than at fifty. And in city and in country no one with
open eyes can dodge the palpable. The woods back of Lhe
house swarm with life, and dissolution is just as active One
finds the spent songbird on the ground on those same mornings that his brothers sing overhead. And the tides of flood
and ebb in the maples just beyond the door are too obvious
to be neglected.
" I can see nOLhing senile in an eagerness to find an answer
and a pattern by which one may evaluate and explain these
performances. To pass by on the other side and say, 'This is
nothing to me,' would seem to me a dull sort of reaction".
The first paragraph of the quotation interests us as
another example of Lhe stubborn intolerance of agnosticism
and atheism .. We still remember our first shock of surprise
when we discovered many years ago that there is no one
more narrow minded and bigoted than the atheist or agnostic ... Embodied in the person of a callow instructor in sociology or biology, he is probably the lowesL form of intellectual life to be found anywhere. . . The deep, humble
respect for truth wherever it may be found, always the first
mark of a truly educated man, is always completely absent
. Perhaps the most curious figure in this respect was the
bellwether of imolerant agnosticism, Mr. H .G. Wells .. In
his book, Th e Fat e of Man, he once more tilts against the
" intolerant dogmatism" of Christianity. . . It happens that
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Mr. Wells admired Darwin and Freud and believed in them
as passionately as other and greater men have believed in
J esus ChrisL. .. As a result Mr Wells was as intolerantly
dogmatic about the doctrines of Darwin and Freud as he
imagined the most selfrighteous Christian to be about Christ
and St. Paul . . . There is neither sense nor consistency in
that ..

lL is clear, of course, that the whole concept of tolerance
has been the subject of much muddy thinking in recent
years . .. The wide difference of opinion concerning the best
possible procedure with such manifestations of idiocy as the
Communist Party is the clearest proof of our inability to
define tolerance. . . Undoubtedly the famous statement so
often falsely attributed to Voltaire comes somewhere near
the heart of the matter : " I disagree with everyLhing you say
but I will defend to the death your right to say it." That is
both American and Christian . . Tr1.,1e Christianity does not
believe that the opinions of men can be changed by coercive laws, even though it recognizes thaL certain opinions
partake of the nature of sin. . Men and women who are
thoroughly reverent in the presence of absolute truth will be
profoundly sympathetic toward all partial truths, even
though they see, more sharply than oLhers, their imperfections .. . There is such a thing as " not being far from the
Kingdom" .. . I may feel that other people are wrong but
that does not necessarily mean that they are stupid ... Both
Mr Wells and his fellow travelers who wrote LO Mr. Broun
made that fundamental mistake ... It is time for the Christian Church to become thoroughly contemptuous of the intoleraht agnostic . .
Immediately after we had set down Lhe preceding paragraphs, we saw again Ernest Hello's famous essay " The
Mediocre Man" ... Perhaps that would have been a better
title... Mr. Hello's portrait is the best picture of the average
twentieth century man which we have ever seen .. A few
sentences: "The characteristic trait, the absolutely characteristic, of the Mediocre Man is his deference to current
opnuon. He never speaks, he repeats. He judges a man
according to his age, his social and economic position, his
success, his wealth He has the highest respect for those who
are widely known, regardless of what Lhey are known for;
his idols are those currently in the public prints . He would
pay court to his own most cruel enemy if this enemy were
suddenly to become celebrated; but he doesn' t care much
about even his closest friends as long as they remain uneulogized by anyone."
THE CRESSET

